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Module 0 : Professional Service Agreement
Module 1 : Practical Use of the FIDIC Contract
Module 2 : Management of Claims and the Resolution of Dispute

Module 3 : Dispute Adjudication Boards: Duties and Responsibilities
Module 4 : Management and Administration of FIDIC Contracts

Z N SHHE Module D H G, BHIFEEDOE Module 1 & 2 1%, KK, HFH, 77V b CIIRMOAHME 7 &
AL —=IZ XD BEICHES N TWETD, FRERPOAAREZELT VTR TR I E ThRERIEINT
BoT, BAAHEDME & THA®D FIDIC 22— —(C & o TFZHEOER DI S WRB BN TV ET,

ZDE S FEN DL, AJCE Tid 2013 4 12 HIZHAET Module 1 & 2 232 L. 30 4 &2 %S N#H D
Tix X 0igitaTaE £ Lic, ARONHE 2 —213 2 M H OBfE L 72 v £4°, ki3 JICA 73 FIDIC D171 %
BT LIZBDT, AT A4 FEBT0 MU K SREERLRNE L 72> TWES, G#ANTIL, FZH OBRFEIC
1t L 7= Geoffrey Smith [k & James Perry [X (X & $ (2 FIDICFRET ¥ =7 « 7r—# — KO FIDIC %
TEEAT) Z AP L £9, WKIE FIDIC AR b L—F—& LTIICART UTBRSUTO T MST 57—/ v
9y T THEESDOEHEALTOVES, Aa—2A TR, HMOSERERERICESSF—RARAZT 1 —,
HE, HENE %%, FIDICMDB RICES A T4 AMICED TEICFR L E T,

S 512, AJCE TiX 2011 FLVMFEREER (T Va7 47 —%—) OBEHIEZEH L TOETH,
Module 1 & 2 DIEETIZAJCE 7 ¥ =27 4 r— 4 —H B - FEEZZ T HT2ODFEM L > TNETOT, TV
2T A== EET A o THMIF O L7V EL X9,

DEFELTUL, UTOEBYAPEDZ—ZA~DSMEEZHZY £T DT, HHEO TREZBHHLTEBY £
R €=



G

1. ®BHEWZ  FIDIC Module 1 : Practical Use of the FIDIC Contract M}
FIDIC Module 2 : Management of Claims and the Resolution of Dispute
2. 3% BB Geoffrey Smith Kk (FIDIC i#&/ET ¥ =5 4 7 — % — K (X FIDIC 387 )
James Perry [k (FIDIC #E7T ¥ 27 1 7 — % — & O FIDIC #87E#fif)
M M P28 2H1H (A) ~48 (K
4 = 5 AARTERASH WA T 0 2 3= (Rahl o B e JuT)
T A TARE K ILBE 1-14-6

H A N\ L i
K L s L] l‘m\ ARBRER x
F R ’ﬁ
% F==Z
- ‘T’T oS et
B %
L) \ B EikE n ERECS ER
..i#mua%— ) \ EE
S 2 TLFQ_E ?ggﬁaﬁa-
Aumcew x B
Bhe & AR \ = A
gy muma B :
o = '.\E 'g%\
ﬁ-: — - = % V@Q‘ E/}??“' o
- " T =
gl ..»{;e*ﬁﬁ FrOBRER 0 S
T __.-@5%* gl “ERUERE O \\N
= T FLERER @ e
e dn g DAFES & N \

E B 404 (HABSEAEIE)
TRy S L RIS ER
E R S S €T AN Y
& MmM%& AJCE=EAM®ZH 80,000 —f% 100,000 [
BEHAFE HHAZHMRICKLERHEZZ LA E,
Fax 03-3839-8472 F7-1% E mail info@ajce.or.jpiZ TEH LiAH T &\,
FTo, N E TRE~BIRIAL T IV,
FUIERIT  EESOLE S HETEe 4046471
PSHHELR R LT (o7 s 2P =T A
BIRIAATEEELIZSMBIITEATEEFHEADOTI THAT I,
10. BGAfRY] 2841 H 15 A (&) M
1. B@&t (At AR IV T 4T« 2o V=T BRFEER
T110-0005 HAUHEE HX EBF 3-16-4 (CL{TH EIL 3 )
TEL : 03-3839-8471 Fax : 03-3839-8472 E-mail : info@ajce.or.jp

© o N o o
il

*

~

ULk



AJCE ==f&
FIDIC ZHMEMHE 2 — R

VA=V
A hENE
#F1H
2A1H8A)
9:00-9:30 = At
9:30-17:30 FsoBRE AJCExk AN 4
Module 1: Practical Use of the FIDIC Contracts
FIDIC Contract Documents: Introduction and Principles
¢ Introduction to the FIDIC organization
e Background to FIDIC contracts
e Structure of the documents
e Preparation of Conditions of Contract
e Risk Analysis
e Which form to use?
e Overview of the 1999 Contracts
e The MDB Version & JICA SBD
Responsibilities of the Main Parties
e General Provisions
e The Employer
e The Contractor
e The Engineer
e Nominated Subcontractors
e Design
H2H o Module 1: Practical Use of the FIDIC Contracts
2H2HC .
9:30-17:30 The Management of Projects

Staff and Labour

Plant Material and Workmanship
Commencement, Delays and Suspension
Tests on Completion

Employer’s Taking Over; Defects Liability

Workshop exercise 1: Taking Over

Financial Clauses and Procedures
e Construction Contract: Measurement and Evaluation
e Variations and Adjustments
e Contract Price and Payment

Risk, Force Majeure and Termination
¢ Risk and Responsibility
Liability and Insurance
Termination by Employer
Suspension and Termination by Contractor
Force Majeure
Claims, Disputes and Arbitration
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9:30-17:30 Managing Variations
e Contract definitions
e Timing and authority to issue Variations
e Variations covered by Clause 13 and related Clauses
e [nitiation and instruction of variations
e The Contractor’s rights and obligations
e Practical Management Suggestions
¢ Avoiding typical claim issues related to Variations
The Management of Claims
Notices and Claims Procedures
¢ Clauses requiring notices by the Contractor
e Employer’s/ Engineer’s Claims, Sub-Clause 2.5
Contractor’s Claims Sub-Clause 20.1
¢ Notification of claims
e Contemporary records
e Preparation of claims
e Engineer’s assessment and principles of claim
e Engineer’s valuation
e Engineer’s determination, Sub-Clause 3.5
Claims for Delay
e Extension of time, Sub-Clause 8.4 and 8.5
e Force Majeure, Sub-Clause 19.4
F4H Module 2: Management of Claims and the Resolution of Disputes
2 H4ACK) .
9:30-17:00 Claims for Delay
e Delay damages
Claims for Additional Payment
e Ground Conditions, Sub-Clause 4.12
e Late possession, Sub-Clause 2.1
e Breaches of Contract
Employer’s Financial Claims
e Delay damages
o Defects in the works and/or design
Retention and bonds
The Resolution of Disputes
Dispute Adjudication Boards (DABS)
e Dispute Adjudication Board principles
e Dispute Adjudication Board working
e Post-DAB decision processes
Workshop Exercise No.2- Notices
Workshop exercise No.3- Variations
Arbitration Claims (Not to be presented — materials only)
e [CC Rules
e Selecting arbitrators
e Use of experts
17:00-17:10 TR E
17:10-17:15 FASDBRE BIWITHEZESZEBR g




AL

Mr. Geoffrey Smith is an Accredited International Trainer of FIDIC,
Chartered Engineer, Fellow of the Chartered Institute of Arbitrators,
Barrister, (Bar of England & Wales), Accredited Mediator & Conciliator,
Member of the FIDIC President’s List of Dispute Adjudicators, Member of
the French National List of FIDIC Adjudicators, Member of the Society of
Construction Law, Member of the Dispute Resolution Board Foundation,
Member of the International Bar Association, Member of the French
National Committee of the ICC, Lecturer on International Construction
Contracts at the Sorbonne University, Paris and possesses diploma in
Law and Accounting. Since his graduation as a civil engineer in 1975, he
has worked in civil and infrastructure projects as contract manager,
senior contract manager and operation director in Asia, Africa and
Europe. His experience in Dispute Boards, arbitration and litigation is
global, often in Asian countries. As an accredited trainer of FIDIC, he has
conducted FIDIC Contracts Training for government entities, WB, ADB,
OECD, EU and others in Europe, Middle East, Central Asia, South-East
Asia & Africa.

Dr. James Perry is an Accredited FIDIC Trainer and listed on the FIDIC
President's List of Adjudicators, Member of the District of Columbia
Bar, past-president (2013-2014) of the Dispute Resolution Board
Foundation - Region 2, Member of the International Bar Association,
Member of the French National Committee of the ICC. His possesses a
B.S. degree in Civil Engineering and Juris Doctor in law. Since his
graduation in 1985, he has worked in many fields including heavy civil
and infrastructure, water, industrial, power, petrochemical and urban
development projects. James has held positions as project director,
and director of contract administration. His experience in arbitration
and litigation covers numerous ICC arbitrations in Europe, Africa,
Oceana, Latin America and the Middle East. In addition, James is
frequently appointed as a dispute board member or chairman in Africa,
Europe, Central Asia, the Middle East and Latin America. He has
conducted FIDIC and other contract training courses on behalf of many
International Financing Institutions and private entities in Europe,
Africa, South Asia, South East Asia, Asia and the Americas. James is also
an invited lecturer on construction contracts and disputes at the
Sorbonne University, Ecole Nationale des Ponts et Chaussées and the
University of Stuttgart.




