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1:45-2:50 Keynote Presentations
2:50-3:00 TOR & Action Plan

ROUNDTABLE DISCUSSION

3:00-3:45 Roundtable Discussion
3:45-4:00 Coffee Break
PLENARY SESSION
4:00-4:20 Group Leaders Presentation
4:20-4:50 Open Discussion & Finalization
of TOR & Action Plan
4:50-5:00 Looking Ahead
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INTRODUCTION

1:30-1:35 Introduction by Sakurai

1:35-1:45 Greeting by Mr. Meghji

KEYNOTE PRESENTATION

(FIDIC-2003, Paris)
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(LHLV ATV R« A7 K : “Being a Young

Consulting Engineer”
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(2)7KHFE A : “Capacity Building through Young
Professionals Exchange Program (YPEP)”
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(3) VY« 7 EAK : “How Do We Attract the
Young to “Our” World?”
TZUTRARIT, AV =—T VEOT Y=

TV TREFUTBN T, 35~50 i E TORLER
BOFEHN D70 A% T~ 8EEDHINTHY 3,000
A b DIBERE A D & 9 BURIZ DV TR
2001 FEIZA T =—F 2 YPF BHEE L2 & L
Z DIFEINZ OV T LT,

A =—7 2 YPF I&, 28~35 D 14 4D~
YVETITR o TR SN TE Y, CE BE¥ED
SWOT (S = Strengths, W = Weaknesses, O =
Opportunities, T=Treats) 7747, € DOFKFR%Z T
{Z”How do we become better employers?” & & L 7=
A RTA DN EAT> T D,

T, V=T Y U TEROBBES L LT

MERFREEORS |, TAM O] 2 8%



KUF, HERE L o, HNBE 0 7T A
DEFEMEIZONTE R LT,

(HPy « V¥ 7 = A K : “Motivating Young

Engineers”
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Terms of Reference

1. To assist the EC on matters related to vitalization
of Young Professionals in FIDIC activities.
2. To organize e-mail and/or web forum discussion
on matters related to Young Professionals.
3. To liaise with committees and task forces related
Young Professionals.
Draft Action Plan
Short-term (1* and 2" years)
1. Continue mail discussion on strategic issues on
YPF
Establish Web-based discussion environment
Establish system of YPF member registration
on Web site

5.

4. Proposal of YPF assisting program (financial
assistance for attending the conference) to EC
& MA

Mid-term (3" to 5™ years)

5. Organize Regional Group YPF

6. Strengthening of activities (capacity building
program, liaise with FIDIC regional group
activities, etc.) be each regional group

7. Realization of post conference tour for YPF in
FIDIC conference

Long-term (6th years and after)

8. Regional group meeting

9. Sub-grouping of regional group

10. Send representative of YPF to EC
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