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1. Introduction: present condition of YPF activities of
MAs based on the analysis of the survey. Comments

for future activities. (15 minutes)

2. Discussion of the following topics:
1) Organization of FIDIC YPF (20minutes)
a) Actual organization members
b) Decision maker
¢) Contact committee of principal MAs' YPF groups

and representatives

2) Proposed Action Schedule in 2004 and 2005 (15
minutes)
a) A draft shown on the other sheet

b) Scheduling for the next conference

3) Web site discussion and network among MAs (30
minutes)
a) Topics to discuss in the network
b) Registered people as YPF network
)
)

d) Web site construction schedule

¢) Responsibility for the web site construction

3. Confirmation of TOR, Operational rules for YPF

(15minutes)

4. Other information



