2015 Young Professional Management Training Programme (YPMTP)
2015 & EFRMEREML—=2770J3L

NTFR=Y=Y U o7 EERFEEARMAKERE K TR T

HEF :
2015/2/9~8/18 /\—F v )Ly 3>
9/8~9/15 Future Leaders’ Workshop
9/14 Future Leaders’ Forum

ShE . HRREDOEFRIME - FIR. §584%

1. YPMTP OE

YPMTP /% FIDIC 75 2004 42> B 4E3k L T 5
EFRHANEITORE FL—= 7T a T AT,
WEB EDOAA—F v ity ar (B 1E) TO#ER
Llr—2A2 5T 4 FIDIC K& HDT—7 v ay
7 (6 Hf#)) . FIDIC KETOT LB T—T 3D
3 OTHRIIN TS, TAMEE TEeEH [k
GEBRTE ) [EEEEeME) T —< i, aruT
ST VST NEIRT DR b - 65 LS
ORISR BT 2B A IED D Z L A2 HE LT,

2. IN—F¥)ltEyiay

2015 4F- 2 H~8 A £ TOM], AFITF L LT It
e . TAMBERE) . TeUx2p% (ZL—2avy
—7 - H\E |, TEEEEN 2T—~vbL, F—A
ABT g ~DaA s  OEFEE, WEB 5% Gk
FO%ERR, A 18 OSSN D —F vty g
VAT, A OSECIHISE NI A FOE
KIZAERL - FET DL Lo TRY, EELE DX
ABPETIED 9 B, Business Integrity (655 2 A >
NOELY « FEREY LTz, KEOSHIE GO R
¥ MIRD TEERT, SUBIZER S R < S S,
KT —~v & S REER G & e o7, —HT B
TR ADFHGIIBEOE M, R E T AR DIRATIR
EZFIFBMENIRBNTHHG@AD & = AL
ol

3. Future Leaders’ Workshop

YPMTP 2113 FIDIC KEBRERTD 8 HIFICH
720, RO~ CU—r v a vy T EITD, B
DB T —~ &R Lici#sm & . FIDIC White Book
OIEAETE. Future Leaders' Forum TOZ' LEL7
—a VIR EATo T, daml T — 2y
TAT0h., RO TRACRERE D REEE I To7, 2
DE S 7e, EFECHIEDIR 5 2k e SN 3
®X D70 AR MERCE -2 LiX, YPMTP OFFE

YPMTP2015 &4 EmE+
\CHEERRDO—D N2 D,

4. Future Leaders’' Forum

APRO T —2 22 v TOBETIE, HFEIEDS
ZAHALYPINT T« T =T ORISR O
B, CFEROIES: & WS T BUR COMER1 R S,
DRFE LTOT LB T —3 3 07 FIDIC K&K
# A2 Future Leaders' Forum] & L CiThoii=,
TR T a3 T, Ba B THAINE D ERES
WA R CEE L o> TEIL, 2T
P /A= V=N g 0p): | A M Nl Iy et= /1 27
rDOTvE—T 3 L OREME, BRI TN
RHE7ZHTHEDNRN Y 7 R 7388 - Hiflirea I 2=
r—3a VREAIA EORENE, BARE) B G- O EE
TR EMES & L ClEDILYPMTP O2 I TREA 2 T,

5. ARk

YPMTP ~OSNiE, <3 AL hOEBERI O
Wr PSR EOa LT 47 e V=
TREZ DAL YINE L NOBERCER OB, 1Bk
BV STBLUS, — T CHADSKIEREE DRI
DNVTHIDBUVWES L7 F LT,

Fox ARNZIEBLHNEVZITY v A THEZEL
damiNE T, Fio, ERREERINSL UL, DD Rigk
IREKUREDTH TS A 2 L QR T, HEOEKT
D7 a—rJULBREEL SNARES, BAD =L
TAT e V=T F LT RERN
HMAROFTANL, T/ T2ETHZ D7 L 5|
SFEIFELRED AW LU FE LTz,

RS KREHRIFR DI N—T"F ¢ A v 3 o OFET-



2014 Young Professional Management Training Programme (YPMTP)

2014 F EFRMERENL—=770J3 L4

NTRE V=7V > 7 EBRF AR SR AR A S PRI AT

BEF : 2014/2/10~8/11 \—F ¥ty ar) .
9/24~28 (7—49av”
10/1 (Future Leaders’ Forum)

SIAY : HRBEOEFHITE - MR, 5136 4

1. YPMTP DE

YPMTP i FIDIC %3 2004 -0~ S35 L TV 5
HFHIRERTORE NL—=77 07T AT,
WEB FOAA—F vt iay (B 1[E) CTOHERE
Elr—2AA%T 4 FIDIC K& T—0 a3 v
7 (5 BR) . FIDIC K&ETOT LB T— 3D
3OTHIILCN D, TAMEEL &S TFF
ferOBEzE ) [EFEEREAYE) T —<mis, I YT
ST V=T NEIE T ARRE b - 5 EORE
PRI BT DA 5 Z LA B E LTV,
2. IN—F¥)Iltyia

2014 42 2 A~8 H £ CoO/l, ginkD&7T—~ B8
B —AALT 4Dk NOBFEE . WEB 255
GERB L USER. A 1) TSN —F ¥ L
Ty a UM T, A O CIISE = A
v NOER R c BETDH L 7o TR,
HEHGHOBIRITAR D T A L - DR A LT,
BEDOBNENS D A MIFOTEEET, Ytk
HIZER G AR RSN, &7 —~ & & REFHRO
Hame Iaol, BlZIE U= T4 T c RTUR (T
—  AMPFED IZBALC, EEDEDE T
TR EINIROAI LI OV THA LT L 2 A, —
EROBHEIND IR L b, FETHDHI L&
FERA L2 U B 7o vz, SEOESERETOmt
LM, OB OIS L 72T —BITH D,

3. Future Leaders’ Workshop

YPMTP 2% FIDIC K&BRfER 0 5 HRECH
7=, VAT U3 A BiiNORT VT —T va
TEITV, BIROK T —~ 2R Y Ui
FIDIC White Book DO{HH{#E ., Future Leaders’
Forum TO’ LY T — a VINEOKRE{ T,
BEOBNE RIS L, FHAEOEEIH 25 E
BHITON, #ERONAED & BRI AREF_R— (2
o TWhaTle, ZOX )7, FEEFCHMEDR 5%
BB DS aHe 2 X 5 7 ot A 2 (RBR T & -2 L1,
YPMTP OIEFIZEE RO —2 N2 D,
5T, FEOEESSYZER DT A - Baft

(=)

T BN EBNZ DN TR L RO & 72 o Tz,
BIZIE, VTR A ELR T H=— = F O]

(T —~ M) T, TR =D XX %
THELR BN EWVSTZBNEE NS DR SITELN
RO T, Frmh s U bZER 72 ODMERIRTE 2 D
PHED, EamOH CIIRSR T, SRS
EBIOTCHEBEITH Z L O SEHER LI,

4. Future Leaders’ Forum

APRO T —27 o 2 v 7 O%RN-TIE, HFEIEDS
RDAYINT 4 T« T V=T OERERCER O
B, FEROIEES & W\ > T- B COFGR e S, &
DRERL LTOT LY T — 3 29 FIDIC K&k
# A2 Future Leaders’ Forum| & L T{Thohi=,

TVEB T — 3 T, BA S THINEDERSS
TR Gl L oo MIIATEIL, 2T
ST s =T O, BREIR A ORER
HIARREDMR S Z AT 720 f A2 8 LT
Z & ERORRITF A EFEMEOFHL L%
H= L. YPMTP O24TRA K2 -,

5. AICE DEHAADEE  AvtE—Y

F51X YPMTP hiE0—EB & LT, BikOES D
WEZBDENCIBNTHFEIT 5720, LIFD 220
TRENCH #Te = & &2 ZOBEBIEY LTEST 5,
OYPMTP 3 XU FIDIC KE~DOBNRERIN R A

N - ST CTIET 2,

O - HNOFEFHAE D L, T o7

V=T E LTS A E AT D,

F T2 KAFFELIRE A0 FHANE 1 403 YPMTP
BN, #k - ARESOE T TEIUL, ERE
ROETFINIBROUHEERIZ b 555D LB 2 DM,
ZIUZIX AJCE B8N0 ZHMiR « WA RR T
&5, I L HRIAE 72 TR SO H L BT,

PLEX Y | EFHITE DI T AJCE OSEH/NRe
RESCREST & b LT Z D OB ARADS, FDNERS
JOMROa YT 7 s D= T ERDEG
72 DIEMH
N valRl!
Fo—BhE
7RAUTEEN
Th b,




FIDIC Young Professional Management Training Program (YPMTP ) 2013
FIDIC EFEMiBEIRIOA M L—=25 704 5 L2013

NTRY=Y Y 70 EERFEAR BB  FEREymaR

HEfF: 2013F 2 A~8 A8 (WebtwvPav) .
20134 £ 9 H 11 H~18H (#FELv 3 V)
SmE :32NE8648 (YP) . 44 (A3 —)

1. 70035 LOBE

Afeid, 2013 £ 2 A5 9 AT CElS
7= FIDIC YPMTP2013 (Young Professional
Management Training Program) ~®OZN#ss
Th oD,

v 77 i, Web ETOFERiIE Yy v a KD
ARAL U TORIEE Yy a b o TS, F
ity >aid, F—RARAE T4 =& L TR
VAV MNRLIFEEELFSIEEAHME LT
%o 2AH 8 HETOE 7 20H R, Web -1k
TORERZH N Web 5% (H 1 [R) %S
niz,

SMEN—RIZET HRIEE Yy > a d, HF
HirF oMEEROILSE - (5. HFENEHO
Xy U= OFKE I E LTS, Faik v
varmEiH, FkoarParrzs e LTO
EY FICBET 5Eime 8 HMIZh7= 01TV, &k
HiZIX, AR /7746 L CHAAENT

[Future Leaders Workshop| (28 TR DF
REIT-T,

ZINEIL, 30~40 WMOLEFa P kT
Ho, R 32 0END 86 4NEE T,

2. Web TOZERItEvI 3> (2A~8A)
BRAAHOBEM & LT, [Casel: Organization

[Case2 :

Business Development Framework] [Case 3

and Human Resources Development ]

Business Development Instruments] @ 3 ->®
r—ARART 44—t I T, BENLEUXR
AT HETIZAL O SR, &EOFIES
AT,

3. #¥Etvvar (OA11B8~18H)
MEE Yy va O ER T,
Development, Human Resource Management,
Financial Management & W 7288006, £F
FEOa 2 FERNRA D MEA O
BxAToTe, TNEXZT, KRETT—~v Lo
= [Quality of Life| [ ED7=®Hica iz

Business

Il AT
KM OBAR

FELTRRRED XL D72 N TE 50, Fam L.

RERLELTELDE, arP L2y bOSEkREG &
L CIELLERZET 6z,

D Developing Holistic Professionals : &\
Wi )1 E MBI NI 2 FF D | AN IE R iR R 2 1
TT 5,

@ Influencing Decisions: = > % /L% o ks Dfl:
SHIHIT 2 1) | S BORIRE IS )T LB
RO,

® Global Collaboration : H: Tt 7 7 & AHHE
RIEHT T v N T — L BREEL 7o —N
VIR LUV B,

Group work

4 TRYUFLEHRAT

Ta s hEEL, arg s RELT [We
are in the business of delivering “Quality of
Life”] W oflimaz R 72oicE) Lo RN
D, V) EBA~ORYMHLRE B FHFEF A
7o TNEHEGRZETICE EE O THEBOEEK L



TIEN LTS MERD D, Fio, TR
725 E - MU S RFEROBIMENEE D, HH
WITEmn T L o0, Hmo Fntts A
HL, BIETDEV O BERIIEE IR CTH -
oo 7VT s 3—uaysx, TV E Vo Tk
PIZL DB OEWE#EmOT CRE X
DHFFCHIE ThoTe, AMBEROEE L %,
RoarHrgy NERTHEBOMRENH D Z
Ebbholz, K7a T T NIFELXZNENEZ
TWATH, BANL HE L OEFHEME NS
L., HRFOEFHINE L BERABRT 26705
ELTABT VBV AEZIERL TN Z &2
42, MBI, 20X REEMESEE 2T
W2 WA REN R R T 1
Tz V=T HENONTR V=) T
&tk BF - FEICIE. 2 RAHEEZHR L E

Future Leaders Workshop




FIDIC YPMTP (Young Professional Management Training Program) 2012 S#Rk&

NFR= Y=YV 70 EERFEARR TR BEEDEmER  TE Q

1. 1L HIT

ARTIE, 2012 4 2 A2 D 9 AITHIT Tl
X 7= FIDIC YPMTP (Young Professional
Management Training Program) 2012 ~®OZ
fERERET D,

o7 s T NI, WROFFa L2 b
x5 LTE Y., FIDIC White Book DO FEfE7Z
TR, FEHETHRER T Sa g o FER
BT oiETEm L., 2T 4 =
ADZR—=V A MO ERRH =727 71
—FORRE, V—F =Ty IR aia=r—Tx
VRENDER, ALEROBE, KA Yr
T4 TEROEBEN R Y NU—27 O E H
e LTnad,

SIMEIZT T, a—a vy ke T=7,
B, 77V BEOK 20 DENG, 544 NBBML
Tz BMOBENDOSMFITEHR 4 Tholz,

T TNFIA =y P TV &L N— A
E L7 Web £y a VROV TIVRREITHESL
STESMEDET > CESN=REE v v
a9 D 2 DO TR E T,

Web v 0%, 201242 A 8 HET
O 7T AHICHA 1 HEE S, BN TR
HENEBEINT3OD I V—TI1ThF 6T,

Bty a X 7THEDY, BEBRIZY UL
AKREOTva 7T NI AEAENT [Future
Leaders Workshop] ([ZBWTAT 17 T LD
R LI,

2.Web kv gy
Webtvia i, AFD 3 >DT—<ITh-
T S A7z,
e  (Case 1: Organization and Human Resource
Development
e (Case 2! Creating a Business Development
Framework
* C(Case 3:

Instruments

T —=<IZBW T, YPMTP Mentor Board @

Business Development

\

REOS%H WA A

Ty U T—H— (A H—) X0 HREEOER
DRA v NRE M FERNI RSN, SMNEITA
OB RLMOERA~Da A NEEXIAL,
HEY TREEDNEE D E LD TEHELS, Web
o va YRR U H =L R - B
D7,

3. JUNLTOREEya v

1HHEZ2B3HEIZ A FZ—I2XK% Web &
varOffifR L Ea— LB O%, T—~
T N—TT 4 ATy a rBnEshi, 7
—<IZUTO6HETHo T,

*  Ownership models, philosophy and human
resources

*  Marketing strategies

* Financial management in relation to fee
models

* Sustainability strategies illustrated by
project examples

* Integrity management

*  White book cases

Web &> g VAR, K7 N—TT 4 AT v
3 ORZITFLED TREZDVDERNE &R
F L., BETOHGm T S,

4 HEH 6 HBIFAKED [Future Leaders
Workshop] D72 DHERFIZE THITIZ, FRKT
—v KONFIZABRTHo T2, [KRKEDOT
—~xEEIRZ DI, 70T T ORI
\ZE£HT 57, [Young Professional (Z/i 733K &b
LATWD D] FEEEEE R TI/N—T RO2K
Thhak L7, BRT—~ R L L TN OIEA 23
e,

*  Be Champions of sustainability
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*  Value of engineering
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@ Organization & Human Resources Development (kA IS & ANBYETRIE )

@ Ownership Structures (RS DT A )

@ Marketing of Consulting Services (=77 ¢ v 7TEE)

@ Muticultural Management (LR T TO~HR T A R)
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Share price fluctuations, with external factors, such as a global downturn, affecting the profit
and the share price of the firm;

Ownership issues arising when control of the firm is not stable and changes hands through
market mechanisms. This can lead to the firm becoming a target for takeover, which are usually
focussed on short term profit (hit and run) and not the long term benefit of the company;
Constant demand for dividends to the shareholders, which may means that the firm cannot and
does not invest aggressively creating a significant opportunity cost; and

Legal and administrative costs for transparency to the stock market resulting from the need for
periodic comprehensive and costly financial reporting and provision of significant industrial
relations staff numbers.
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Product - What we are trying to market
Price - How to price these services
Promotion - How to market

Place - Where to market
People - Who to market and who to market to
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+ Familiarity — Learn about the local culture, morals and attitudes to work. This may be undertaken
by group sessions with guest speakers who have worked in the area and/or by providing
sufficient relevant resources so that staff van undertaken additional reading at their leisure

+ Language — Develop open and friendly communications with local staff and encourage expat staff
to make an attempt at learning the local language. The company could pay for out of hours
language training of the expats for those who wish to undertake it.

+ Communication — Provide effective means of communication between head office and the local
office. This is likely to be very important as the design work associated with the project is likely to
be undertaken in an area or office well removed from the area where data collection is
undertaken.

+ Boundaries — Develop firm rules for the running of the project but allow flexibility where it may be
required. Capacity for improvisation and initiative will often be crucial for the success of an
international project, particularly in less developed countries.

- Positive Attitude — Challenges are inevitable with such projects and provided these can be
addressed with a positive attitude, they can be overcome.
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Evolution of Services

v

We have increased project complexity -- Here we need multi-disciplinary teams / alliances,
innovation, greater attention to ‘soft’ issues. We can guide society and clients through new rules so as
to adopt innovative technology approaches.

We face diminished capacity at government agencies — it needs us to be problem identifier as well
as solution provider, with marketing of full package of services, relationship with clients, involvement in
preparation of projects.

Globalization

v

v

We find Industry Challenges -- Effective project management geographically, Bridging the
technology divide, Regulation management, Business integrity, Employee retention.

We need Flexible Organization — Optimised resources, Integrated service delivery, Business
management consulting, Code of conduct, Universal standards.

Office Dynamics

v' We need Multicultural Management — “Beige Cohesion” between races, IT for geographically
distributed offices.

v" We have 3 Generations, 3 Expectations — Older, Those with young families, Younger. Flat
management system, Meeting the younger generation’s demand.

v" We need Life-work Balance(not work-life) — “Lazy engineers” vs. “We work to enjoy life”.
Reasonable working time and Long-term leave, Working from home, Paternity and Maternity leave...
BUT BUSINESS COMES FIRST!

SUMMARY

v' Take network of the project life cycle.

v' Encourage staff to travel and break down cultural barriers.

v/ Cater for the strengths of the Youths.

v" Change the workplace to enhance and use these strengths.
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