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FIDIC
Opening Forum

9 25 10 30 12 30
National Theater
Anna Olin

QD

Prof. Endre Dudich
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Forum I: Project Implementation

FIDIC Policy

2006 9 25 14:30 15:30
Ballroom | 111
Speakers  Peter Mitka PricewaterhouseCoopers
Sudhir Dhawan Tractebel Engineers and Constructors Pvt. Ltd.
Siegfried Wanker  Strabag

1.
PPP  Public-Private Partnership
3
2. PPP Peter Mitka, PricewaterhouseCoopers
5 PPP
CEE/CIS PPP
PPP
PPP
o
® TOR
o
o )
o
o
3. Sudhir Dhawan, Tractebel Engineers and Constructors Pvt. Ltd. India
PPP
EPCM

DBO BOO BOOT

EPC
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EPC

Siegfried Wanke, Strabag

Strabag
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Forum 2: Procurement best-practice

0BS

2006 9 25 16 00 16 45
Ballroom - - ,Hotel Intercontinental

”Shanghai a grand platform for the development of the engineering
consulting profession ”
Jiang Yingshi(Shanghai Development and Reform Commission)

Mr.padilla Mr.Bower, Mr.Pedersen, Mr.Kell
2002 5 CNAEC
““International Engineering Consultancy Forum on Sustainable
Development of Shanghai”” FIDIC
FIDIC ““Sustainable development”~”
200 1400
15
Expo2010 ““Better City, Better
Life””
Expo Jv
10
Expo FIDIC
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"Selection and Engagement of Consultants and the Adoption of Best
Practice”
Dilek Macit(EBRD Director of Consultancy Services)

Dilek EBRD The European Bank for Reconstruction and Development
[ _J
QBS
0-10
Innovation( ) Methodology( ) Sustainability(
) (Capacity Building training, transfer of o5 35
know haw) (quality assuarance;back up
capacity)
50-55
15-20
QCBS
80 20
70 75
IFI MDB
20 CBS QCBS
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= Budapest, Republic 0. * e 24-27 September 2006

AJCE ( 18 10 20 )
Forums
Panel Discussion
3-1. : Panel Discussion -““Forum 3:Emerging lIssues””
3-2. : 2006/09/25, 17:10 - 17:30
3-3. : Hotel Intercontinental, Ballroom I-lI-lll
3-4. : Anna Olin, AOBC, Sweden
3-5. : Dominique Louis, Assystem, France

Sudhir Dhawan, Tractebel Engineers & Contractors, India
Dilek Macit, EBRD, UK
Lazlo Somlyody, Budapest, Hungary

Roger Flanagan Laszio Somlyody Dominique Louis
*?Forum 3: Emerging issues””
20 Opening Forum Forum
I Il Anna Olin ( )

@
1
2)
>“Multi Skill Engineer””
@ Engineer
D
2)
3)

Printed on 18 October 2006
13 07) Forum .doc
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Budapest, Republic 0. * e 24-27 September 2006
AJCE 18 10 20 )
Forums
Panel Discussion

©)

iy

2) QCBD

( )
290% :10%

©)

D

2)

3) Communication Skill
®)

1

Opening Forum Forum | I
5-1.
FIDIC AJCE
D
2)
PPP
( )

5-2.

D

2)
(
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Budapest, Republic 0. *
AJCE ( 18 10

~)
2006 International Co@,CEjngineering Conference

. 24-27 September 2006

s

20 )

Workshopl Emerging Issues
Business Opportunities — New Markets

3-1.
3-2.
3-3.
3-4.

3-5.

4-1.

4-2.

4-3.

D

2)
3)

4)

D
2)
3)

D

: Emerging issues, Business opportunities -

1 2006/09/26, 11:00 -

12:30

: Hotel Intercontinental, Ballroom 11

: Peter Heil, Vice President

National Development Office, Hungary

: Patrick Batumbya, MBW Consulting, Uganda

Dusan Samudovski, SACE, Slovakia

Peter Heil 2007 2013
(Opportunities in Hungary 2007-2013)
1990
1990 )
2007-2013
4-1, 4)
Engineering

2)
3)
4)
5)

new markets

(1980

15

Printed on 18 October 2006
08) Workshop 1 .doc




2006 FIDIC
LY

~)
2006 International Co@,CEjngineering Conference
Budapest, Republic 0. - < 24-27 September 2006

5

AJCE ( 18 10 20 )

Emerging Issues

Business Opportunities — New Markets

4-4_ Work Shop Report

27

D
2)

3)
4)

5)
6)
7)
8)

9)

10) (

5-1.

D

2)

5-2.

D
2)

FIDIC

FIDIC
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Printed on 18 October 2006
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Workshop 2
The Consulting Engineering Firm of Tomorrow

FIDIC Policy

2006 9 26 9:00-10:30
Intercontinental Hotel, Budapest, Ballroom 11
100

Chairperson: Martin Guldner, GOPD Consultants, Germany
Facilitators: Kok King Min, CPG, Singapore
Richard Stump, Stanley Consultants, USA

1. 2020 CE CE
2. CE
1.
2. 10RT 10 /RT 20
RT
3.
Workshop Reports
4.
CE
RT
CE
1.
1)
CE -
/ CE
- PJ
PJ -
- PJ SYS
- PJ SYS DB

- SYS

17

PJ
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CE
PJ

/ /

PJ

/

PJ

FIDIC

MAs

CE

PJ

CE

MAs

CE

try & error

PJ
PJ

PJ

RT

Workshop Reports
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Workshop 3
Role of Consultants Tomorrow

200 9 26 14:00-15:30
Intercontinental Hotel, Budapest, Ball Room 11
100

Chairperson: William Howard, USA, CDM
Facilitators: Andrzej Michalowski, Poland, CH2M Hill
Han Lin Toh, Singapore, CPG Consultants

WS3
1. CE
2.
CE
CE
DB BOT PPP
CE
CE

CE

CE

20
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CE
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i) il iii)
iv) V) vi)
vii)
CE
CE
CE
CE
CE
Food Chain
FIDIC
CE
PR
PM PM

CE

CE
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e
Workshop 4
Project Mechanism
200 9 26 9:00-10:30
Intercontinental Hotel, Budapest, Ball Rooml|

100
Chairperson: Wilheim Reismann, Austria
Facilitators: Akihiko Hirotani, Japan
Flemming Pedersen, Denmark

(1) Ws4

1. PpPP

2. PPP

3. PPP

(2) PPP Wilheim Reismann

PPP

PPP

PPP

PPP

PPP
PPP

PPP

PPP PPP
PPP (Build-Finance-Operate-Transfer)

PPP PPP

PPP
PPP

PPP
PPP
PPP Jv

PPP PPP

22
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CE
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PFI
VFM(Value for Money)

PFI

PPP
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CE

®

2006  FIDIC @@

PFI
PFI
PPP/PFI
Wilheim Reismann
PPP
PPP
CE
PPP
PPP

PPP
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Seminar 1: DBO (Design-Build-Operate)

DBO( ) FIDIC 2005
Mr. Mortimer Hawkins 9 26 11:00-12:30
DBO
1 3 1
2 BOT PFI PPP SPC
1
20
green field scenario
3
4
[ ]
[ ]
5 EPC 1999
20

6 The Engineer
Employer’s Representative
7 DAB DAB
B License Agreement
B Independent Compliance Audit

B Asset Replacement Fund

B Maintenance Retention Fund O&M

PPP

24
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FIDIC SDC

2006 9 24 9:00-12:00

Intercontinental, Budapest , Room Panorama 111

Chair: William Wallace,

QD

Iksan Van der Putte, Rolf Saegesser, Howard Schermer

, AJCE

Sustainable Development Committee(SDC)

) FIDIC
PSM
SDC TOR
PSM
PSM
FIDIC PSM
1
NGO
SDC

Green Building Council

PSM
John Boyd FIDIC Wallace
@ )
MA PSM
MA

26

MA

LEED
LEED

MA

SDC

SDTF(

NGO

PSM

PSM



g AJCE
2006 FIDIC (_,j

Association of Jupancse
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PSM
FIDIC  PSM
ACEC Us PSM
Wallace 5

20

(Project Food Chain)
PSM

B/C
2007
PSM

PSM
FIDIC PSM
SDC

27



2006 FIDIC (AJCE)

Association of Jipanese
Comrsuling Engineers

PSM Core
Indicators

Second Cut:
Project-
specific
goals and
indicators,

e adjusted to
sustainable local
development conditions
goals

b ik

Stakeholder Engagement

2006/10/18 FIDIC2006

FEITTTTTTS

2006/10/18 FIDIC2006

28



&R AJCE
2006 FIDIC Qj

Risks and Responsibilities in Infrastructure Development

2006 9 27  14:00-15:30
Duna Boardroom
John Roberts USA
Ewan MacGregor(UK), Michel Ray(France)

DB PPP

29

DB
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o
o
2.1.
FIDIC
FIDIC
3.
DB PFI
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Developing and Using Skill/
2006 9 26 9:00 10:30
Ballroom 1

70
FIDIC Adebayo Adeola Rev
Subhash

CE

CE

CE

FIDIC

A) CE
B) CE FIDIC

31
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C) CE CE

D) CE

FIDIC

A)
CE

CE

MA CE

FIDIC MA FIDIC

B)
FIDIC CE

CE
FIDIC CE
FIDIC MA
MA
FIDIC CE
FIDIC FIDIC FIDIC
FIDIC
CE
C) CE
CE
MA
CE CE

CE CE
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FIDIC MA

D) CE
CE CE

QBS
CE

CE Knowledge

CE

FIDIC

CE

CE

Trusted Advisor

CE

AJCE
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Budapest, Hungary —Sept 24-27, 2006

Budapest, Hungary —Sept 24-27, 2006
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Liability and Insurance

2006 9 27 11:00-12:30
Ballroom
Adam Thornton New Zealand

Jacques Robert(France), Martin Hohberg(Switzerland)

warranty guarantee

JV  PPP

Professional Indemnity Insurance or Professional Liability Insurance

NZ

12

35
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. Joint and Several Liability
[ ]
[ ]
[ ]
1.2.
FIDIC
FIDIC
40
FIDIC
YES FIDIC/EFCA
YES
2.
0.1 20 0.7 UKS.8
PPP DB Joint and Several Liability

36
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Work Shop 9: Quality Procurement

QBS
2006 9 26 14 00 15 30
Ballroom ,Hotel Intercontinental
2006 9 27 9 00 11 00
Workshop Reports
Gamble QCBS QBS
QBS FIDIC
QBS
"How can professional services be acquired for the best results?”
John Gamble(Association of Consulting Engineers of Canada)
““quality 7= guality T
quality 77€<QCBS 7res
QBS 77<<QBS 7zes
**“FIDIC TEe
FIDIC
QBS
QBS
QBS

37
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FIDIC QBS
WS

FIDIC/ECFA

QBS

TOR

QBS QBS

QBS

AJCE

QCBS QCBS
WS

QBS

QCBS

38
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BST Seminar Next generation information management

BST Seminar Next generation information management
2006 9 26 11:00-13:30

Bal lroom Floor Intercontinental Hotel
P.G.Boswell
BST Seminar Next generation information management 9 26 16:00-17:30
BST Global Next generation information
management
(1) BST Global
BST Global  FIDIC 2006 Where the roads meet
1970 30 Professional Services Organizations
2002 Microsoft Project 2002
Microsoft Global
7 5000 6 37
)
100
enterprise resource planning
client relationship management enterprise project
management business intelligence
lifecycle

39
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ASPAC
()
NZ OO
FIDIC
TCDPAP
TCDPAP ASPAC
MA
MA
TCDPAP
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FIDIC 2006
ASPAC GAM

ASPAC GAM
9 27 11:30 12:30

Kok Kin Min

Kok Kin Min

2005 ASPAC GAM

2007 TCDPAP 28 30
800

ASPAC

S. P. Castro 2006 2009
Adam Thornton 2007

K. K. Kapila 2006 2009

Yap Kok Ming 2006 2009
Karamat Ulla Chaudry 2006 2009

Kapila
Chaudry 3
2009

41
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FIDIC
FIDIC CE

Motto
Design Excellence Awards Kapila
Evaluation Criteria for the Award of Construction and
Consultancy Contract
QCBS FIDIC

ASPAC

42
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EFCA General Assembly Meeting

9 27 11:30-13:00 EFCA Mr. Yann Leblais
EFCA
EFCA
1 EFCA European Federation of Engineering Consultancy Associations (1992 )
2 27 10,000 200,000
260
3
EU
4 EFCA
| appropriate legislation
u fair business conditions
u efficient selection and award
procedures in the tendering process
| adequate information sources
u proper publicity for evolving programmes
5
u July 2006 EFCA Position Paper on the award of PPPs for project delivery PPP
B July 2006 Interpretation of the Public Procurement Directive (2004/18): EFCA opinion on
the evaluation of the proposed project team
u February 2006 Services Directive (COM(2004)2) - proposed EFCA amendment article 27:
Professional insurance and guarantees
u May 2005 Services Directive (COM(2004)2) - EFCA Position
u July 2004 EFCA response to the Commission consultation on its Green Paper on
Public-Private Partnerships and Community Law on contracts and Concessions PPP
B June 2003 Business Integrity
[ | May 2003 EFCA Position on the regulation of engineering services
] January 2001 The engineering consultant and the architect, partners in the construction
sector
EFCA EU

ASPAC EFCA

43



T AJCE
2006 FIDIC Q_j

GAMA Africa Networking Seminar

GAMA

GAMA Task-force

2006 CE
GAMA
GAMA Africa Networking Seminar GAMA Task-force
A4
GAMA 11:45
FIDIC EC J. Boyd J. Diaz Padilla
GAMA Structure

GAMA Secretariat

Benchmarks for MA

Capacity Building and Utilization Strategies
Use of Existing Assets of FIDIC and GAMA
Database Development

Specific Procurement Policies

© N o bk wNPE

Cooperation among African Consultants

Recommendations  Action Plans
GAMA FIDICEC

FIDIC

44
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MAs

12:30

CE

2007
FIDIC

J. Diaz Padilla FIDIC

CE
CE
2007 2008
2009
ASPAC
13:00
ODA

45

Q@ID

Association of Jupancse
lning Engineers

GAMA

Task-force
2007.
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FIDIC GAM
)
9 27 GAM
64 Padilla
05-06 05 2174 Fr
2081 Fr 20 06-08
FIDIC 3.10
Fr 300
Mali oicM
John Boyd
FIDIC2010
2013 FIDC100
2012 2010 07
08 09
FIDIC YP

46
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FIDIC-YP S/C Meeting

IFI YP
FIDIC-YPF Steering Committe Meeting
2006 9 27 11:00-13:30
Intercontinental Hotel ~FIDIC -
Richard Stump
Steering Committee(S/C) meeting YP-Open
Forum
FIDIC YPF
Skype Skype
FIDIC YP
YP YP FIDIC
FIDIC YP
YP  Site Visit Night Zoo
Social Site Visit
YP FIDIC-YP
MA-YPF S/C
S/C FIDIC-YPF  AJCE
Skype 1
GMT7:00 4 Skype

47
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Steering Committee Member

2004/2005
Kunji Akinaga(Chair), Yoshihisa Asada, Yuji Furukata Japan
Anne West Australia
Clint Koopman South Africa

2005/2006 2006/2007
Kunji Akinaga (Chair) Japan
Richard Stump(Co-chair) USA Richard Stump (Chair) USA
Khelane Ephraim Ndwandwe South Africa Khelane Ephraim Ndwandwe South Africa
Tracey Gargett Ausutalia Tracey Gargett Australia
Diracca Michela Italy Diracca Michela Italy
Yosihihisa Asada Japan Nader Shokoufi Iran
Birgit Garstad Larsen Norway Saul Martinez Australia
Annette Sweeney New Zealand Xie Yujian China
Sarah Royse UK Alex Eyquem UK
Geogo Gyovani Hangary Han Toh Lin Singapore
Steering Committee
FIDIC
o YP ( )
(2004 9 )| e Executive Committee Steering
Committee(S/C)
. S/C FIDIC YPMTP
(2005 9 )
e Open Forum FIDIC-YPF
e Network Lunch Net Discussion Forum
AJCE-YPF
e  YP-GAM MA-YP
S/C
e YP MA YP MA-YPF
(2006 9 )
e S/C S/C meeting
e YPF Future Leaders® Workshop YP Open Forum
YPMTP  YPF
e YP Open Forum S/C AJCE-YPEP
FIDIC Net Discussion Forum
e Site Visit 4
20

48
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Young Professionals Management Training Program 2006

1. YPMTP
YPMTP(Young Professionals Management Training Program)
FIDIC
DIEU
30
2.
Stepl Web Step2 Budapest
2
STEP1 Web 7
Web Casel 4 4
3
SETP2 Budapest
FIDIC 3 Web

FIDIC

Web Budapest

49
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QD

Face to Face

etc.

Casel
Case?
Case3
Website
(
““UMEX ... Your developing partner for life”
Case4
[ 1
EU

50
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1
mYPMTP
Young Professionals Management -
Training Program 2006 YPMTP
|
|
- 30
|
2 3
- m
STEP1 Web (F: ) SETP2
Web 3 Web
3
m |sis
® ' IF T i ! s
x L}
4
1 Casel
etc.
Casel
Case2
Web
Case3
Case4d

o1
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Case2 Case3

etc. Website (

Face to Face

“UMEX ... Your developing partner for life”

Case4 [ ]

etc.

-
-
10
|
-
-
EU
-

52
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Young Professional Open Forum

IFI YP

FIDIC YP Open Forum
2006 9 27 16:00-17:15

Ballroom Intercontinental Hotel
Richard Stump

YP(Young Professional) Open Forum FIDIC YPF

YPF(Young Professional Forum) Steering Committee

YPEP Net Discussion Forum Online YP
FIDIC S/C 5
9
YPEP 10
ACEA  AJCE
Net Discussion Forum 3
FIDIC
YP
YP
YP 8
S/C  FIDIC YP  *?Voice”” YP
YP MA YP
FIDIC-YPF

Open Forum  YP

53
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Optional tours and Social Events

()

()
2006 FIDIC Budapest Optional Tours Social Events
9 24 ( ) |14:00-17:00 (op.)
19:30-21:30
9 25 () |10:30-15:30 (op.)
19:30-22:00 Budapest Philharmonia( )
9 26 ( ) |08:50-14:00 Szentendre, Visegrad(op.)
19:00-24:00 Hotel Gellert Ballroom
9 27 ( ) |20:00-23:00
Post Conference tours:
9/28 9/30
9/28 9/29
Sun.
30
1 2
Sympathy
120
Sun.
Rembrandt
Hungary Gyula Bretz AHCEA Budapest
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e Mon.

FIDIC 500 300
120

7 2
FIDIC
FIDIC

) (Tue.)

Gellert Hotel

3
Violin
Rock Violin

e (Wed.)

Budapest 2

2
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Opera House

57

QD

Event

Workshop

Consulting Engineer



AT
ElDiC 2006 FIDIC

Optional tours and Social Events
()

()
2006 FIDIC Budapest
9 24 ( ) |14:00-17:00
19:30-21:30
9 25 ( ) |09:00-10:00
10:30-15:30
19:30-22:00 Budapest Philharmonia( )

9 26 ( ) |08:50-14:00

19:00-24:00

9 27 () |20:00-23:00

Post Conference tours:
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Restaurant Comme Dhez Soi

Budapest
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City Tour

City Tour

City Tour

City Tour

City Tour
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Donau-Symphonie-Orchester

Hungary

Welcome reception

Welcome Reception

Welcome reception

Budapest

Welcome reception

Welcome reception
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Opening Ceremony

Budapest Opera House

(-')pening Ceremony

Opening Ceremony

Budapest Opera House

Opening Ceremony

Budapest Opera House
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Budapest Opera House

Gala Party

Budapest Opera House

Gala Party
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Gala Party Hotel Gallert

Gala Party
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Gala Party

Gala party

Violinists

Sexy

Gala party

Budapest

Danube Dinner Cruise

Modern music & Dance

Gala Party

Danube Dinner Cruise
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Danube Dinner Cruise

Danube Dinner Cruise

Danube Dinner Cruise
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Budapest

Danube Dinner Cruise

Danube Dinner Cruise
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