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PFI / PPP, fll, k4 7 i)~ B
3 ] P < AR B
UYL NOBEI DD E B SRR &

Tt D
— WHEBGE (B . 285%)

FRIZ, ARSI 2 BT AU ORE. 2 &1 23]
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Hajime Sakurai (HA) 1 &5
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FIDIC Capacity Building Committee (CBC) Meeting

BRaMBEKDS BABEREBBE
EEEnEEacBotaE B H  — il

B
® 77 ) FSIRAT OFE AR T — Wi

® =il

9. REELLHBEENDHY, KtV TTFREOFE» D
272,

* WEDOTBONE TR, EELREZOHEN
RIGFENCEAR LTS, FHRPOBTEBL
OBNDHEILETH L, 41%, FIDIC HFS
Elinikd %o

* ZREROHFHM SR OMETHT 505 #i
ITCTEBELLTHITT A, L2*L. ACBCDiH
LRI HRELI LR,

* 55, DT F AN FXa AV MAELRLTUER
SR, 1T LTS Writer ZEE S 2 TUERS
e I, FIDIC B L& 5,

Guide To Practice |22\ T, #WHUIT IR E4I2LD
1994 /R S, 2003 4212 FIDIC K 2 X b LTHE
TE3N7ze FNFIIRED L) >TWA,

Lol ar g BEROBURICELEZIHE =
EIL. BATOHEB IO W TS RI LT 2045 H S
(FRAMERERF T LR S72) o RFFOHLL
HEIZET AR F 2 AV M)SFIDIC D ERHATHAIS




CONSULTING ENGINEERS — AJCE BULLETIN Vol.31 No.2 (November 2007)

NTWBED, FNHEBEELY 2—L, K% Rats
bo 72, KRTARDHNEZS LGN T D720,
OEVARZ MG LR, @QFERERE, @71y 7 E
i C@DZF DM 7 IV — T 53T T B2 ETT 5,
RITAN%E)FLEM T 41213 FIDIC YPMTP
(FIDICOXY > 7 ary¥ vy Mg 7 a7 7 24) THH

T5ED, ZEMADCB 7 U7 I L THIAT %, £72.
THRFTOHEMELTHHT HZEDE R LN LM,
Lt Kell K& HUMTTEH B2 BET LT,
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I Guide To Practice

WEZR Guide To Practice

Introduction

About FIDIC

The Consulting Industry

The Consulting Engineering Industry

Organizing a Consulting Firm

Setting up a Consulting Firm

(0o DO |

Activities

Administration and Organization of the Firm’s

Running a Consulting Firm

Business Development

Business Development

Human Resources Management

Huma Reseouces Management

Financial Management

Client Relationship & Communication

Clients Relationship & Communication

5
6
7 Financial Management
8
9

Sustainable Development

Sustainable Development

10 | Risk Management

Risk Management

11 | Quality Management

Quality Management

12 | Business Integrity Management

Business Integrity Management

Integrated Performance Management

14 Project Management
15 Contracts Administration
16 Dispute Resolution
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FIDIC-ARIEERFIERES

1. B BF:20074E9H9H (H) 9:00~10: 30
2. 85 Fr Y rTvr &E=303
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## % | Felipe Ochoa
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BB T DIEPRETH LI LIRS W,
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FIDIC Integrity Management Committee (IMC) Meeting
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+ FIDIC | BIMS (Business Integrity System) %45 L T\»
LA, B2 335 & L 72 GPIMS (Government
Procurement Integrity Management System) % 1 i L
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CHFICHARIA 2 H LRV EZILRIZ, BIMS O
Wz EtET %,
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[ZEE£DTOR]
1.

Management.

To work with our international partners: International Financing Institutions (IFI' s), Organization for
Economic Co-operation and Development (OECD), Transparency International (TI), in the development of
a demand-side Integrity Management process to complement FIDIC' s supply side efforts.

2. To assist the Executive Committee on matters related to Integrity Management and emerging
international initiatives.

3. To promote the use of the Business Integrity Management System (BIMS) as the effective tool of
corporate governance in curbing corruption.

4. To follow up and support BIMS training and implementation programmes among Member Association's
membership of consulting firms.

5. To support the formation and effective functioning of a BIMS Users Forum.

6

. To liaise, in conjunction with the Secretariat, with organizations with interest in Business Integrity

3 Xie Shanzhang, China : FIDIC ¥#%
@ Renco G.campen, Netherlands
(® Tore Frellumstad, Norway

® AL

4, fbDEH/EEHIF
(1)BIMS ® 7 > - — MER®RE
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700 FEfEL72EIE 34 A ET, FEFEE2 ~ 304
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Business Practices Committee (BPC) Meeting
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- Best Practice of Selection

- Best Practice of Fee Development
- Disaster Management
- Design for Safety in Construction
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It 2 Suntec Singapore International Convention and
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I : Chair: William Wallace

Iksan Van der Putte, Jacob Lipa, John Boyd
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Terms of Reference

To identify significant issues impacting on risk and liability for
the consulting engineering industry, and formulate strategies to
address these.

To monitor professional liability conditions and insurance
world-wide and periodically report significant trends to the
Executive Committee.

To monitor world wide and report on contractual trends,
client risk mitigation strategies and legislative frameworks.
To develop relevant best practice tools and guidelines on
risk management, liability and insurance.

To assist the Secretariat in establishing Task Groups as
required and monitor their work for final recommendation to
the Executive Committee.

To liaise with other committees through the Secretariat
concerning these matters.

FIDIC Risk and Liability Committee (RLC) meeting
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B 5 EHEL
(SO HILE2 NRERE]

Effective Regulation (1% (237D F3E J5#:) = Effective
Contract Allocation (%59 72 2L B 55)

a) iE. b) IR SR o) AR - A d)
B, o) EN IV hOF R - S8R D 5 BICEE
L 72B853 5B Td b o (FEAMIE Power Point)
[SRDFEICH T2 5B (Anti- corruption) ]

AL BT 5 B & FHE 2 BT BIHREERIC O W
T AFLEFZE E 2 (Tender Committee) |2 B\ T K/ ZEH
DFHlFE R - Wil E &2 TERHESNITTAE - FHHL,
LAV, R T S EDIERICEELE DI LT
Holzo FRAORMKEmZHIZEDTHREL TS
BIS% 2 BH, FHEAEREETHLEW, BLE&D
VR AFLEEG O Z B S AER CTE R VO DSEIRD
I9ThH 5,
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4R QCBS FE D ERH L T\ 225, flifg LD A
HOBENHETVDLEITH L, TN F 2 MRS
T EDLEDEM &2, AFLIEHA T RE L &R
TD1B3 THVMEPIZL e ALITEEL, 7TaR =V
WCCEREH - DL ELREE ARSI RIULE
WEED B RIENH o7, IV NT ML, F
SEEE AT LT, HAltO A RO, M, SRR
B, RFEOLHHE MR L5125 55, Hil
TN 2 P EF DAL O % B & DR (B
DORHN) | LB %\ ZOHFEE T AT
CETREEIIEL . B OSITE O Best Advisor, %
BOZHEEIIRVZBEDIETH D, ShDHADE
Rae#z2b ET—Do0er bl B,

(8) ¥ L — > 7EDID EFE# Keizrul K
REOIL YL AL MNRERERVEEEE]

@© M #4E MOF I3 B IS B Sk ST ba v
U THAHIET, A=AV ATV T MBS
Wb,
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@ WAL, 2006 4ERUY #5448 MOF 2> )L 5 > Ml
7~ =27 ), Treasury Instruction & Circulars |7,

[TurnKey/Design&Build [ &1 53> H )L 2> M ERE]

a. HEZ TAT )T ET R TISAEE D=

b. 7272 . W74 Treasury’ s Terms & Conditions |2
Bo72ar Vs N THLLEN D5,

DID Tld. TurnKey/Design&Build 7% 2 2D dH 5 &
DHTH 572, TurnKey/Design&Build |2 B 53>
VB IANDIFNNL, Contractor B LD T fif % 15
T REEIDIV NI IANEE LD LTS
272, TurnKey/Design&Build |2 BT 532> )L &k
HTIREE L TWAIIITEL 7225, HIEMICO A5
ThHHEDHREZIT 72,

4. WSZEBEUT
EfHIIC QCBS DEFEDN AL DDOH LD 0,
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(BEOBERME) L OBR B H 722852 BFLT 5o (5
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7—93v75  EFNEBROBHK EH

BRZE
B B:9H11H(H) 10:45~12:30
#% Ff . Suntec Singapore 303-4
# & John Ritchie (Chair)
Prem Kumar (¥ L' —3 7 - SMHB #l)
Michael Reyes (74 V¥ U A A E)
Sherif Wassef (T3 7' 7 vt 7 3T w5 HT)

1. [IUBIC

KT ay TR, Jilh~—robReF v o Ak e
ANV Y U MEEB OB I OWTIRLZEE L >T W
7205, EROR G, Zya— N - arH oy rka—5
T IVE N DBIRICHE R A BT DTH 72,

F =7 < YD Ritchie KLV Ho7zhé, v—7
W ARIBEDOT L7 =50, Y ORERIZHED
CREEDS &7z,

DTFICgREOERZRT,

2. EBMIN— F—2 v T EREESE D
(Prem Kumar)

L= T7Oary U PERIT60ECICA TR
720 MEFII A THEEZ FLl L 72ANERERE 572, B
ETIEETHIEEETHY, 604£MKD 30740 12005
1000 HAEEICF CRREL TV A,

SMHB # D 1L, HE DOV = — A R O iy
HELTI96L 4RI T T v T — VIZ R E a4 Bk
L7-Z & a g8 LT Wb, BiE, L= T A %
W72 L7 EHRTHY L ORI THIER SN 72205, Z

WX DN DB NI ETH T, F
D 193RIV L= 7 AW TE =— 1D $—h
T =257z, 1980 4F121E, ¥ = —4Ap m—A) ¥ —
var LR L= 7 Lo —HoRkE e T
L, 2 XY SMHB HEASHEAE L 72, 1995 4F, #oE =
— DT Ty & T 4= FHICHEP SN 2D,
SMHB #1354~ L — 3 7 NICE BT £ o7z,

BWNIHEY = — OB ETE THLKGFE D EHD
HULToho72h% MBITHELZ ZIT, 198241213 H
EREDA LT T 1989 FIZIEBREE 7 £ A A M EFIC
L, 754 L EBTIS R ILRLTE 7,

Workshop 5 : Growing and Sharing Expertise
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FOZEWLETH L, ZOIHVREMH T 7a—FT
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EHF OFERR P EE 2 e b e fil2 v, =L
T AERYNTTA - ENT AT DAy T 47k
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5t Ot XMFEE (DVD) ~H 7O ADT ™
kv —< > % (Michael Reyes)
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4. V) H BRI D /- B (Sherif Wassef)
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5. hHWIZ (FRE)
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DAL 72, BFEEODHEDFFRIZBWTH,
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BT AR TH o720 LOLEDVH,ITIZEAR—F
L ZA LI, O—H ) -V F S hAND T I —
DT REFHEICEATWES), RWHT, Bif%
BIR AR L TV EDL D 5,

Workshop 6 : Collaborate or Risk All
77— av7e i mRHBIVITIUZRY

B 200749 H 11 H

Ry HR=N, FrryrEE
Ak 303-4

. Kevin Corbett, Faber Maunsell, UK

14 230~16 : 30

ik 3R

. Keith Lonsdale, Berrymans Lace Mawer, UK
Nora Fung, ACE, UK
Steve Bamforth, Griffith & Armour, UK

1. FAE. BRE. £EEE (Kevin Corbett)

F9. EED K Corbett )T LV, FRZEREIZI LT Uk
ANEE EN D) AT DOWTOREEDE NS, DAY -
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Workshop 7 : Partnering for profit
T7—92av 77 ¥z BEL -R#%

1. 7—92av7TOBRE
£5% 4  Solution 1, Partnering for Profit-Win/Win/Win
Contracting
B BF:9A11H(K) 8:30~10:15
3% P . Suntec, Level 3, Meeting Room 306
# & Richard A. Kell (5%)
Chairman, Cardno International
5% . 1) Robert De Wet (5%)
Manager, Relationship Contracting Group, John
Holland Group
2) Dennis Walsh (%)
Programme Director, South East Queensland
Infrastructure Plan
3) Tony Barry (%)
Managing Director, Connell Wagner
4) Chris Newcomb (Jll)
President, McElhanney Consulting Services Ltd.
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O7F—~ DA GERELY)
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3)FEFE RS A vy N ERENLS
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O 7Fuyz s ofREERETIE,

@ WO BRI 2S5V EI,
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BATEMXSH XYL el MBASEEAB RETOY 17 MBRE
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DO T OY 27 MR BRI EM R E (FEEE i
REZ)DTF —2ONX= F—LLTCOfTHZTAHIE
AP, FRA L BRZANORILICHEL ., K40V %
WA TTaY o7 MIREDBEIRE TV, A7 ORI
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@ HFR—1
[##3%%%] Robert De Wet (5%) , John Holland Group

D VR HTEEH ., ) A7 5 HIZ D W THERIE
RO TIIFITESNTOWBDITH L, TIAT ¥
A TGP N T BEH B L RN E
*NTwas, (K1)

2) T IAT v ARIDE T DL, AT DMK
A EES IR R Z L&D Lo SN v,
R YRR T Cliik - T REBE/REDVL V.
LEDEMAE OOV 22 Th D, (X2)

TRADITIONAL FORMS OF CONTRACT

Each has & must fulfil its
‘own separatelindividual

The Concept of Risk Sharing “E“"' =

obligations.

o o

Specific edto :>

each party with perhaps C"'"iz"”
some shared risks

Fundamental shiftin the way

tisk (and opportunity)is dealt

With under the contract.
PROJECT ALLIANCE APPROACH

Nearly Mostly collective
Some indi (e.9. owner's D “esigatons
Share & Jointly
Allisks shared. Some risks may b L
risks shared. Some risks may be
retained by the owner ) ‘ ':ﬁ'm
Frjet ContrlsLteraatonl e
1
i i ol
Range of Contracting Options ol
[rrT——
CHTy TR T
Model 1: Model 2: Model 3:
Traditional Collaborative Alliance
(——— Adversaria 1 Cient involvement____—»

H

lexibility required, changes expected

Suitable when:
+Clear and controlled risks

ope
- Greenfields / few interfaces.
+Fey pected

X2
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[3£%] Dennis Walsh (5), South East Queensland
Infrastructure Plan

1) 7 A=XZ Y FMBIFTIA D7 A —> X7 2 Nkl
. AN EHER T O R m S SRR & LT [
WA — > X7 FEEA R #%E FH %P | (South
East Queensland Infrastructure Plan Rail Office) %
FAVA DY

2) TIAT Y AR AT 57 0T 2 7 MERDY;
HEThHA (a) HETDOTEREIME N, (b) L<DOTFH
RUTRER AT H3d B () S B D WM 72 FAGRE [
TP (d) 7 A — 2 AT VR B OFERRIY 72
M52 8T 5, (e) BRE OB 72 [ E A HIFET
&%, (M4)
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B (d) 2O DM B 720 K5 5 % N EUF |27
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4) B GHAD O OB WA L FIRED D S
(5)

@ 33:R—3
(3> %Iz b]Tony Barry (%), Connell Wagner

1) Connell Wagner LI BEIZ 7T DD T T4 7 » AZLHY
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Project Alliance Governance and o
Management Framework T

(Qid Government
s

M OVi n g i " inister
Forward....

Traditional
(Underway)

What Model?

o Fue oot v TCE
ryanid:
MWard M)

= Drect 00 CORS + fes +
LANPA SR
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Gan shar: thresho d

» Ganshae G

o Lalustry tekevestinm

o Sunw s e wdhy
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CTHEWHE HEEOBRITFRER. ROEEL
FIHICEFR LS. 7822 27 DAY — MY
A7 E LTI OWTAEEN S,
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75 TIAT ¥ AR THROBTHO P A -
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® FEFR—4
[3>H%JL 22 b] Chris Newcomb (M), McElhanney
Consulting Services Ltd.
DACKTIE, VRl TR THERLLE L0
HRWEVI LR DY FEEE /RN DES
WLETH 5,

® FIDIC £LT DS
1) 4515 TARTA Y OEREZRTH L TWhEDZ L
THo72,

3. BRICHIT2EHE
1) TIAT Y A(=25= FUU ), J8iEE . EBaE
AN IR BEWIEEL
W, EOMMEEBR Z > T WA EDRLETH S,
2) HADEUE - M TR DML BREICHY, 75
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254 . Work Shop8 Delivering quality
Essential Tools

H BF:20074E9H 11H (K) 10:00~12:45

% P Meeting room 306, Level 3, Suntec

% $& . Adam Thomton(NZ)., 77> F — % —

Andrew Read (NZ) . Rick Prentice (Canada)

services-

1. BB

4>[0] FIDIC 2% L 72 “Definition of Services 774 K51 >
2DV T DRES E Rk A e iiam DA A % PO S CIEIBERY
AL A [>T VE/, TOFTARA, BETTD
JhO—E 7O AR BET 72012, FEEFEE, IV
FONELTHLEZHT CO— KR F oy 7 ) ANE
SUORYF =2 b BT HLDTH 5,

2. HARZA>THETS9O0NDT1M4 X

QYL MRS B
A B

W&/ TR BB
FENakE B

P [ /540 B

1. Appointment Phase [or Engagement]
2. Pre-Design Phase [or Programming]
3. Schematic Design Phase [or Concept/Preliminary]

4. Developed Design Phase [or Design Development]

5. Construction Documentation Phase [or Detailed

Design/Working Drawing/Contract Documents]
6. Building Permission Application Phase
7. Procurement Phase [or Contract
Award/Bidding/Negotiation]
8. Construction Phase [or Project

SRR
AFL - SR B

it T B s
supervision/Construction Monitoring]

9. Post— Construction Phase [or Commissioning/Defects
Liability]

519 LB

Work Shop 8 : Delivering quality services-Essential Tools
7—933v78 . RERROEDHDY —

v 7

HAEHEKTS FRRERTAKEZBIEAFERE
EREEEESASPAC AR i IR 1 £

b2\,
3. Appendix A Consultants Brief (C2W T
TNV YRS T HIZH72oTD TOR 2
ML T 25D THbH,
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FIDIC Member Associations in the Asia-Pacific Region (ASPAC)
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