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_ 1. Introduction
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FIDIC 2008 @uébec Conference
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2. QBS/QCBS

710 s;pzemb;

FIDIC 2008 @liébec Conferenceé ) &

Consultant Selection in Developing Countries

Owner's capacity: limited in terms of human resources,
technology and language

Political Intervention: possible
Mass media: relatively weak
Financer's review: limited involvement

LW

Japanese ODA Lean  Consultant Selection Method

QBS Only

Discussions concerning costs shall be conducted only after
the highest ranked consultant is invited.

[Sec 301 of lhe Cuidelines for Ihe Employment of Consullants)

LW

World Bank : QCBS

57 _ 10 Saptedibe

FIDIC 2008 Gliébec Conference)

s CCES 12 ihe most commonly recommended melhod

[Goidennes | 5]

Because under QCBS the cost of the proposed services is a factor of selection,
this method is appropriate when [Consulling Services Manual 83 1]:
® IFie (ype of servce requires s sommon and nol oo complex;
= {he scope ofwark of the assignment can be precisely defined and the TOR are clear and
v !

= the Borower and the consullants nan eshmale with reasonable precision the slaff me, the
asmanment durahon, and the alher npuls and cosls required of (he consullants,

= {he nsk of undesred downsiream impacts s quanliiable and manageable. and

» {ne capacily-bulding program is not loa ambilious and easy to esimale in duralion and staff
fime affoit

Gudglines Seleclion and Employment of Conaultants by Wand Bank Borrowers (May 2004
revised Celober 2006)
Consulhng Services Manual 2006

(|

World Bank : QBS

FIDIC 2008 Québec Conference

QBS is appropriate for the following : [Guidelines
32

(a) complex or highly specialized assignments

(b) assignments that have a high downstream impact and
in which the objective is to have the best experts.

(c) assignments that can be carried out in substantially
different ways, such that proposals will ol be
comparable.

LW
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ADB: QCBS

ne-10 sopte&'b__i.

FIDIC 2008 @uéhec Conference

Asian Development Bank
QCBS: ADB's preferred method [Cuidslines | 5]

Since under QCBS the cost of the proposed serwces i5 a factor in the
selection, this method is appropriate when 2 2|

(i) the scope of werk can be precisely defined,
(i) the TOR are well specified and clear, and

{ii) ADB or the borrowsr and the consultants can estimate with reasonable
praclsi{:n nim personnel time as well as the other inputs required of the
consultants.

Guidelines on the Use of Consultants by Asian Development Bank and
Ils Borrowers (February 2007)

LW
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ADB: QBS

QBS is appropriale when [Guidelines 2.23]

710 %ptégjﬁ;.

(i) assignments are complex or highly specialised making it difficult
to define precise TOR and the required input from the
consullants,

(ii) assignments where the downstream impact is so large that the
guality of the services is of ovemnding importance for the
outcame of the project, and

{iil) assignments that can be carried out in substantially different
ways such that financial proposals maybe difficult to compare.

FIDIC 2008 Guébec Conference) &

BLN

KW (Germany)

7 - 10 Sppteniby

In this two-stage procedure the consultant who has
made the best offer in regard to quality of services and
price will be chosen in competition between
preselected applicants.

[Guidelines 2.01)

Guidelines for the Assignment of Censultants in Financial Ceoperation
with Develeping Countries

{November 2006)

LW
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AFD (France)

e s

7- 10 Spptedibs

Generally, limited bidding should be the rule.

The selection is generally based on quality and cost,
with weighted technical and financial proposals.

AFD Finance Procurement in Foreign Countries:
Intervention Principles (January 2007)

FIDIC 2008 Guébec Conference )&

LW

Paris Declaration on Aid Effectiveness (March, 2005)

-

Donors commit to;

(1) Progressively rely on partner country systems for
procurement when the country has implemented
mutually agreed standards and processes.

(2) Adopt harmonised approaches when national
systems do not meet mutually agreed levels of
performance.

i

710 %ﬁtéf_};ﬁli.
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Selection Methods in Borrowing Countries 1

Selection Methods in Borrowing Countries 2

[\

1.Q@BS and QCES

55710 $hp!erhh‘

QCBS : Under normal circumstances
QBS : May be used in cases of the

assignment is of very complex
nature, etc.

Other methods

’wj ’% Philippines

QBS, QCBS and other methods

LW

FIDIC 2008 Guébec Conferencey

2. Two Envelope Bidding System

Simple cases:
Lowest

i J, iehiical Iﬂl'l submitted cost

Compiex cases:
Tachnical Salnation: Highest score (Technical
el /I'I and financial gnmm/

577, 10 Spptenibe

. Financial analysis of
’S% Technical Evaluh economical bid to decide
pprop 'ess of lhe pnie/

FIDIE 2008 @luébec Conferencey

LW

Selection Methods in Borrowing Countries 3

Selection Methods in Borrowing Countries 4

3. Merit Point System

Simple contracts;  Lowest tender .

Best offer in technical

a7 - 10 $‘ep!erhh‘

g Complex cant@cts:  and financial aspects =

| <4
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L] Vietnam Technical requirements r b

g e ok B (Technical aspecis:

5 net ligh noiless than 70%)
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4. No QBS Method

The two preferred methods are QCBS
and Fix Budget Selection

The selection methed is QCBS under
Peruvian Laws,

FIDIC 2008 ‘Q:Ihéhec Conference)
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QBS : Challenged

Is QBS best method?
Quality based evaluation — Negotiation — Contract

7. 10 Sppteriibg

Evaluation:

Negotiation:

How could we justify price after contract 7

How could we justify Man-Menth (M/M) adjustment?
Is it time consuming ?

LW

FIDIC 2008 t#se’bec Conferencej

Consultant Selection

Feasibility Study — Detailed Design — Supervision

7. 10 Sppteibe

Same: Continuity, Consistency
But, check and balance

Direct Contract : Not transparent
Proposal Competition: effective ?

Could DAB/Assessor mitigate the risk?

LW

FIDIC 2008 Gliébec Conferencay s

. Consultant Selection

Evaluation of experience

7. 10 Spptenibe

Change of personnel

FIDIC 2008 i;he’bec Conferencej
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% Balance between Quality and Cost:
~ Cansideration of life cycle cost
Merit point system
Environment consideration
Safely measures

Public Procurement: transparency and accountability
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3. Infermation Sharing

3. Informaticn Sharing

In 215 century, the World has become flat, though..
Still huge gap of technology, system and perception

7 40 %gterj‘lb‘

Need to work for: More Enlightened

Owner, Financer, Government Administrator, Media
Congress, and Tax payers

FIDIC 2008 qhe’bec Conference)
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ST Y = |
Proposal of ASPAC-YPF

‘ YPF Activities for Asian-Pacific Region ‘

v European/American CE firms have the
advantage for “Globalization” with their
language of English
Asia/Pacific countries have different culture
from European countries and America.

v Enhanced Information Exchange and
cooperation among Asia/Pacific countries are
necessary.

Promotion of YPs' Activities would play an
important role in Asian/Pacific counties.

T
1

& Z‘.;;; FIDIC Member Associaions in the Axia-Pacific Region

Implementation of ASPAC-YPF
Steering Committee i |

1) Publicity 2) Education,
3) Administration  4) FIDIC activity B
Meeting I
4 timesfyear, TV system or "Skype” system
~ Topics

Update of CE or YPs’ activities in member countries

Operational issue

Election of $/C member

Measures for improving natural and build-environment
- Preparation for FIDIC annual conference

Liaison betwesn ASPAC-YPF and FIDIC-YPF
+ Annual plan, report
+ Education pregramme for YPs

Steering Committee Member

Flnlc_sc- ------------- (Propnsal)
et Ttaly China America TS~
i UK -~
4 th Africa 285 lndia Canada 4
/ South Afr )
R LL .. ———a ASPAC-YPF
£33 4 persons | st it
-~ =<
A7 T ¥ h..___ Groups -
[ Iran Pakistan | ,-f—-—‘ﬁ,u_ f'_gigi- Kores  Japan,
\ dndia Meedl wheled  yemam T\ s _ China Hong Kerg
\ . Bangladesh \‘\‘ Malaysia Philipines ¢ ™+ N i Taluel_'l. '
ST Srilaka 4 h, Singepore ¢ CPustrala e T :
) B o Indoresia ) Mew Zealand '
ASPAC-YPF - T

| Establishment of ASPAC-YPF (proposal) ]

1) Operation Department
Implement YPs' activities, planning, and feed back
outcomes ta ASPAC MAs as well as to FIDIC-YPF for
mutual interests.

2) Research Department
Collect information about challenging issues, update
and feedback YPF activities, study features of CE
industry in ASPAC countries, etc.

3) Education Department
Organize and implement training seminars, produce
education materials based on FIDIC tools, etc.

~ ASPAC

[ sus-rogona || ub-roionat | sus-egoni |

| ———
Member
Association
YP

WA Member Member
Member Association Assoclation
Agsociation YP Yp

YP

Relationship with FIDIC-YPF
(Proposal)

FIDIC-YPF

Information,
Activity Support

Feedback of
Activities

ASPAC-YPF

UC Member Associations in the Asin-Pacific Region

Thank you for your Attention.

@E@ FIDIC Member Associations in the Asia-Pacific Region
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ASPAC and It’s Activity

We ASPAC

* Geographic, economical and cultural diversification

- Rapid urbanization and sustained economical growth
- Increase of the aging population

» Differences in the situation faced consulting engineers
- Design processes and standards
- Procurement processes etc.

:‘E& FIDI( Member Associarions in the Avin-Pacific Reégion
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We ASPAC

= An Asia-Pacific regional body of FIDIC member
assoclations

= Estsblished in 1977

= Composed of 19 associations
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* To provide a platform for the free exchange of
information among FIDIC Member Associations
within the Asia and Pacific Region

* To share the information and make recommendations
to FIDIC concermning particular matters affecting the
interests of consulting engineers in the region

= To foster the consulting engineering industry in
accordance with the principles and constitution of
FIDIC and contribute to sustainable development in
the region

FIDIC Member Associations i the Asa-Pacific Region

0420



CONSULTING ENGINEERS -JAJCE BULLETIN Vol.32 No. 300 November 2008C]

4 |=' '! = | . -
ASPAC Action Plan 2007-2009

» This plan aims at promoting better relations
among ASPAC MAs in order to commoditize
mformation and expand business chances i the
Asia-Pacific region.

» These actions result in enhancing interaction
within the MAs more and more, and in expanding
their business opportunities.

» These results are also expected to bring in an
increase of the number of consultant associations
which wish to join FIDIC and ASPAC.

FIDIC Membor Assoclations in the Axin-Pacific Region

ASPAC Activity 2007-2008
= Conference and Meeting

-TCDPAP/FIDIC/ASPAC annual Conference at Seoul, 22-
25 Apnl 2008

- ASPAC Exira Seoul Meeting, 23 April 2008

Seoul, 22-25 April

IDIC Member Associations in the Asin-Pacific Region

ASPAC Activity 2007-2008

= Seminar

- Two-Day Course on "The Practical Management of
Contract Claims and Resolutions of Disputes™, 25-26
October 2007 (CECOPHILE)

- “Serminar for Dispute Adjudication Board in Asia™

July-August 2008, in Japan, Philippine and India etc.

ACEA

Progress of ASPAC Action Plan

» ASPAC Region News are issued periodically.

» The annual action plans of the MAs after the
compilation and tabulation are reported.

¥ Directory of MAs are displayed on FIDIC web
site gradually.

FIDIC Mewmber Associarions e the Asia-Pacific Region

ASPAC Activity 2007-2008

= Information and Communication

- ASPAC Region News were issued periodically .
(No.6 Dec 2007/No.7 May 2008)

- Exchange the information of each MA by Country report
and Newsletter

=%

ASPAC Activity 2007-2008

= Exchange and share the information

-17 Member Associafions open their website, and information
regarding history of each organization, annual event such as
conferences, techmeal seminar for CE are displayed.

- 14 Member Associefions open the directory of their member
firms. People can find Consulting Engineer firms by name,
location, field of expertise, etc.
=r[nformation regarding annual plans, and the directory of each
MA shall be displayed on ASPAC page of FIDIC web site.

= Capacity Development Program

- Capacity of consulting engineers and government officials
should be developed in the zones of most dynamie economic
development at ASPAC to catch up with developed countnies
in any kind of way. We will discuss what kind of training
program 18 necessary for MA and will select some target
countries.

?ﬁ& FIDIC Member Associations in the Asvin-Pacifie Region
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Future Activity 2008
= ASPAC YPF (Young Professionals Forum)

- Tt is a kind of Capacity Development Program for
young consulting engineers. It is proposed to set up
the place for YP to communicate and enlighten each
other in order to innovate in the industry for our
future.

Eﬁ%.: FIDIC Member Associations in the Axia-Pacific Region

Capacity Development Program
for
Most Dynamic Developing
Countries in ASPAC Region

-

I

September 2008

Mr. Akihiko Hirotani
ASPAC Chair

President
Association of Japanese Consulting Engineers
AJCE)

iNecessity of the Program

® Some actions are needed in the zones of
most dynamic economic development at
ASPAC, namely, Vietnam, Azerbaijan, etc.
to catch up with developed countries in
any kind of way.

<

+ Capacity of consulting engineers
and government officials should
be developed at first.

2%

* Goals of the Program (1)

1. Understanding of roles and responsibilities
of consulting engineers and government

officials;

i Goals of the Program (2)

2. Establishment of linkage between local
governments at ASPAC countries and
FIDIC member associations; and

i Goals of the Program (3)

3. Establishment of sub-regional groups at
ASPAC for implementation of continuous
capacity development programs,

Proposed Sub-Regional Groups of

*AS PAC

China
'+ China Taipei

. China Hong Kong
= Japan
~ Korea

Sri Lanka

Target Country of
the Program

= A target country will be selected
from ASPAC region to carry out
the Program as a pilot.

L

Vietnam, Indonesia, Mala_ylia,_ _Pakis_tan,

for example,

e
Based on the target country, the Program should be
conducted as the following methodology.
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Methodology

Establishment of Task Force I + July 2008

2

ASPAC Secretariats

What kind of L
l Needs Assessment I " capacity should * 242008
ﬁ Questionnaire Survey ML . Nov. 2008
= e Vil
hl @ + Nov. 2008

I Determination of Program Contentsl . J.,.t,nm

Worksh ~~ Dalogue with ™,
i@ News Letter o §

"~ Local Govt

i Program Implementation
Feb. — Jun. 2009

= Kick-off Workshop

« Introduction of the program
« Expected outcome

« Contents

+ Schedule

« Feb. 2009

« Tours by Trainers « Mar. 2009

« Workshop for consulting engineers « Jun. 2009
« Workshop for government officials
« Group discussions

« Site visits

Program Implementation
Jul. — Sep. 2009

= Analysis/Study + Jul. 2000
to
« Compilation of workshop resuits « Aug. 2009
+ Analysis of the results
+ Lessons |learned
+ Formulation of future activities
« Wrap-up Workshop + Sep. 2009

« Program summary
+ Program outcomes
« Conclusions

+ Future expansion

Undertakings of Related
Parties (1)
' FIDIC

= Dispatch of Trainers to the target
country, ie, expenses regarding
Tours by Trainers

= Assistance to holding workshops
and implementing analysis/study

Undertakings of Related
Parties (2)
Target Country

= Holding workshops
» Implementing analysis/study

Undertakings of Related
Parties (3)
ASPAC Secretariat

s Preparing the implementation of the
Program as a member of Task Force

= Implementing Needs Assessment

s Formulating the Program

E Future Expansion

= Implementing TOTs (Training of
Trainers) in these developing countries

= Producing new training kits based on the |
lessons learned from the program

= Holding workshops for continuous
capacity development by each sub-
regional group

x

Thank you for your attention.

0450




CONSULTING ENGINEERS -JAJCE BULLETIN Vol.32 No. 300 November 2008

U OO FIDIC-2008 OO OOOOOO

President meeting
oooad

1noooo
oodooooooooooen7momooon
ooooooooecnoooOoOooobDOoOonon
0 0O 0O 0O 0 OASPAQC Asia-Pacific  group of FIDIC
Member AssociationscD OO FIDICO OO ODOOOO
GAMAC FIDIC's Group of African Member Associations[T]
MushiDODOODOOOOOoDOoOooooooooo
gooodbodoooboboobooboooooono

20FIDIC 2007-080 000

OO0 OO0 OFIDICO O John Boyd O OO OFIDICO O
ooopooboogoooooogo

FIDICO DO O OoOOooDOooooMm CEM OO
O0O00O0O0O0D0DE" Global Voice of Industry” 00 0O O
000000000 o0oooooooooooooo
Ooooooooooooo

OOFDICOO0OODODOOO7O000000O00O0OO
FIDICODOODOO2013 FIDICO O 100000000
gopoooooiloo00o0oooooooooooo
ooooooooooooo

00000 FIDICOOODO00O000DOODooOooO
0o00ooooooooooooooooooooon
Oo000oooOo00oooooogrbicO 000
000000doooooDooonoooood20080 6
0M0000o0oDooooooogoooogn” Quality
“00000000000000000000o0000oo
ooooooooooo

OO FIDICO0O000ODOOO0ODOOODOOODOO
O0000400000000000000 ASPACO
00o0oDogoeDDOO0DODOODDO0O0OODODODODODO
OGAMAOODOOOODODODOOODODDODOOOODOOO
OOFDICO0ODOO0OD0O0OODOODODOODOODOOOOO
oooooooo

00000000000000D0O00O0000O00O0O0

O 460

AJICEODODASPACOOD O O 0O 0O

oo FrDICOObOOO0OOO0OOoOo0O0oooooogn
goboooobboooboooobooboboooooog
ooobooobobobobooboooboobbboooDo
obooboooboooooooo

FIDICOOOODODOOO0O0O0O00ooooooooon
gbooooooooOooObOoooobboboooon
gooobobobbooboooobobooooboooon
goobooooboce0oooOoOoooooooooo
goobooooooooobbobbobobboooo
ooo

300ooooon

Oo0OooO00ooOoooorRIDIcCO0DO0ODOOOn
ASPACO GAMACFIDICOOOODOOOOOODOOOO
0000000MMDO000O EFCAI European Federation
of Engineering Consultancy AssociationsO00 00 0O O
FEPAC] Federacion Panamerica de Consultoresd 00O
oo0oooooooooooo

ASPACO OO OASPACOOOOODO OO 2007-2009 01
0ooooooooooooooooAsPACOODOO
00O CBIJ Capacity BuildingO O O OO0 M O0O0OO0O00OO
000000000000 ASPAC-YPHI Young
Professionals ForumM OO0 OO0 O0OO0OOO



CONSULTING ENGINEERS -JAJCE BULLETIN Vol.32 No. 300 November 2008C]

CGAMAODOOOOODODOOOO0O0ODOOOOOOO
0o0ooooobooooooooooboooouon
doed0000o0d0dGAMAOOODODOOODOOO
aod

EFCAO 000000000000 OOOOOOO
00000000000 00000000000000
000000000000 00o0oo0oo0D0DO0 GDbPO
oo0oodooooooooooooooooooa
20000 00GbPOODOOODODOODOODOOOOOO
Oooooooo0oo0oo0ooooooooooooo
00000000o0o0o0oooooooogooo

FEPACODOODOOOODODODDODOOOOODODOOODO
oo ooooooooooon
godoooobboooooooboooboobooon
gooobobobooboobooooonooon
00000000000 ooooooooooooo
0000000000000 00ooooooooooo
QBS&J Quality Based Selectiond0 0 00O 00000 O0O
00000000000 QPBS/QCBS Quality Price
Based Selection/Quality and Cost Based Selectiond [1
000000000000 ooooooooood
0000000000000 ooooooooo
Ooooooooo

400010000 0000D0000O0O00DODO0OODO
FIDICO 201300000 10000 00000000O00O
gbooOooboooOoobooobbooobooboooo
gooboooooooooooooobooooboobooon
gboooboobooobbooboobooboooon
oooooooooFrDICOOODODDOOOn
ooobooooooooooooooooooo
EFCAD0 000000000 O0OODOODOOOO00O0
OOoDoOOO0OOOO00OoooOODDOFIDIC/EFCAD
gooobobooooboboboomoobooooobooon
gobboooooooooboooogrbicooonon
EFCAODODO00DO000DO000DOO0O0OODOg

gboooboobooboobooobooboooo

gooog
gobobooboboboobobooboboo

gboboobooobooboboobaooo

500000
oboobooooooooboboooboon
ooooboobooboooooboooooo
AlCE0000OO0DO0DOOOO0ooboboobooon
gooooooeestoOoOoooooOooonoooood
ooo000oooboboooboooboobooboonoon
goboboboobooobooobooooboobooon
gooooo
gooooooobooobooboomoobonooom
oobooomobooboooomoooobo
gboboboooooooboooobooooooboon
gbobobobomoomooooooboceoonn
gobooooboboooboboboobbooobooboooon
obobobooooboboboobooooooon
oooooooboooobbooobboooooo

O Profitabilityt0 O O DO OO0DODODOODOOOOOO

0470

ooood

eI 00O

obooooorbIiIcCOOobooooooonDogon
obooobooooooooobbobooobooboon
gooogd

AlCEOD 0 O0ODOO0OO0OOorDICOOOOOOOn
goboboooooooboobooobobooooboon
goorFbIcCOODb0O0Ooooooooooooonoo
oobooooboooooboobobooocoboooono
oboooooooboboobobooobooooon
dooooboboooboooooboobcoooooon
gboboobooooboobooooooobobooon
goooooboooo



CONSULTING ENGINEERS -JAJCE BULLETIN Vol.32 No. 300 November 2008

U OO FIDIC-2008 OO OOOOOO

Directors & Secretaries Meeting
OOooooo

oooo

Joodoooooooooooen en 9:00-17:00
0 O 0O0OLe Chateau Frontenac Hotel O 0 O 00O 0O OO
oooo400000500000000000000
00000000000 o0oooooooD40000
ooooooo

wooooo

00000 New ZealandO O O O O Kiran Shaw [
Oo0oooooooooooooooooogooo
00000000000 0000000 Kiran Shaw O
O New Zealand O OO OO OOODODOODODOOOO
Oo0oooooooooooooooooooooon
ooooDO0oooOooOoooDooOoon

O 000000oDooooooooodePr
ooooooDo0mooDooD/0000oooooo
oooo
ooooo
oooooooo
oooooooooo
O000o0oooooooooOoooooo
Oo0ooooooooooog
O0000ooomoooooooooooggd
ood
O000o0DODo0Doo0moobnoobocedn
ooooooooog/[aon
O0000ooooooooooooooooon
ooooooo

gooooooopoooooOoooogoooogo
00000000000 doKiranODOooooood
0 00O David Raymond 0 0 ACECI OOOOOOODODO
oooooopDoooDms0bD0o0o0oooooooo
Oo0oooooooooooooooooooooooo

0480

AICEDDOOD O 0O 0O 0O

cooooooooooooooooooooooo
OO0O00DDO0OD0O Consulting Engineer] CECI O 0 0 O
oooooOocedOoOoOoOoOoOoooDOoOooOoOooo
oOo000d0oo0oooooooUoooooooooo
oo ooOooooooooooooooodog
ooooooooooooooooooooooood
ooooooo

2000000
ooboooooobooooooooooooooon
dooboooboosgooooobooboooboo
goobooooobooobboobobobooboboobn
goboooooboboooboobooboboboboon
oboooooboboooooogoooooboooooooo
oboobOoboobooboooooboooobooobooon
oooooao
gooooboooo
O0oooboooorDiIcODOOOgn
Uoooboboooomoooboooboboooo
oooooboobooobooboooobo
obbocebOobOooonooobooooooon
gobooobooobooboboooobobooobn
googoo
oobmcebbooooooobooooooogon
NolOOOOOOOOO

gaoo
gbooceboboonooboooono40o0on0oan
gobooooooobobooobooil1boooboooo
gobobooboooooooboooboooboDbooon
gbobooboboboboobobobobobon
ooobboooooooboooooobooooon
gooboboooobooobooobobboooobn



CONSULTING ENGINEERS -JAJCE BULLETIN Vol.32 No. 300 November 2008C]

gboooboobooboooooboobboobob
ghooooOoOobooooboOooooooooooo
OFrDICOO0O00ODODOO0OOOCEDDOOOnoO
oboooboooooobboooooboooooooog
gooooooceb0ooooooobooboobobn
goboobooboboobbooobooooboobo
cebbOooboonbooobobooooboboon
gooOorbDiICOO0ODOOD cCcEDODOOOOOOO
oooooooobooomoboobooooooo
oboobooooocoobobooooooooooon
ooooobooobooboooboobooooooooooo

gbogbbooboobooooooboobobn
goboooborDICODOODOO0ODODDODOOODO
gbooooobooooboo

oobooobooboooooooboobooooboooon
gobobobooobooboooboobobocooooo
gbobobooobobobooooboobooobao
gooooobooboboooooboboooboooooo
oooooobobooooooboooooboon
ooooobooooooooboboobooboooobooon
ooooooboooooooog

0 OO0 FIDIC-2008 OOO0OO0O0O00O00

gooobbooogoobugoaao

0000 20080 90 7008:300 10:00
0000 std Louis 1, Ch. Frontenac
0000 Gregs Thomopulos, Chair
Adam ThorntonJ New Chair
Rick Prentice
Peter Rauch
ooooo
ooooo

Thomopulos O 0 0O O O O OO Fatima Colason,
Samarjit Chatarjee[J 0 0 0 000000 O ODOOOO
FIDICOOOODOOOOODOO ThomtonO OO OO
00000000000 0o0ooooUooooooo
OOThomopulosO O 50 0000000000000
O0OoooooooOooeoooooouooooo
gooboboboboobobooobbbooooooo
ThorntonO OO ODOOO0OOOOODOOO

FIDIC Business Practice Committee [0 BPCO Meeting

oooo0oo0ooooOoOooooooooon

AICEDOODOODOOOooooD O O O O

1o0ooooon
0000 Thomopulos DO OOODOOODOOOODO
40 70mgobooooooon

20 Capacity Building Guide to Practice ? Update
of Procurement Module
goooooso0poooooooopooood
OOThornton OO O OOOOOOOOOOODOO

30Definition of Scopeld DOS[T Civil Infrastructure
Projects
0000000000000 00OPrentice 000
0000000 0oooooooooooooggd
0O 0O 0O OO0 temporary structureJ O O O O O O
U permanent structure[lJ 0 00 O O O

4[Best Practice for Engineering Consultant Selection
000000000000 00000DQCBY Quality
and Cost Based Selection0 0 OO0 O0OO0O0OOOODO

0490



CONSULTING ENGINEERS -JAJCE BULLETIN Vol.32 No. 300 November 2008

O0MO00000EFCADO0D0O0000O0noon
000000000 mobooDo0o0ooooooooo
PrenticeD D OO0 O OO

50Procurement Excellent Award

013001000 0000000000000000
00000oo000oooo0oooooooooooon
oo ooboooooooboogoogo
goodooboboobbmobooooboboooon
O00oo0oooomoooooooooooood
O00000000000000000000000Rauch
00000 concept paper 00000 O000OO0OOO
gooooooooooboooon

60 ooon

20Capacity BuildingO O OO 1100000000

30bosSO 0000 203000 00OThorntonO O
Chatarjee0 0D O 0O OO0

40Best Practice 0 0 000000 O0ODO 110000
oooo

ThomopulosO O OO FIDICOOOOOOOOODO
OO000oOoooooooog ThontonO OOOOOO
obooboooobobobooooboooooooon
obooboooooooboobooooobooooon
gbboooboboboboboooooooboboo
gogrDICOODO0ODDOODOOoOoobbooboog
OO0 ThontonO OO OOOOOOOO

U OO FIDIC-2008 OO 0OOOOOO

goobobboobbbobododaoad

0000220080 90 700 0 09:0000 12:00
000000 00000000000000 Bellevue
0 0O 00 Bill Wallacel O 0O
O00O0OIlksan van der Puttel O OO Peter Boswell
O FIDICOOMaxime Mazloum, Karine Leverger
00 MArthur Tautel O 0 MO0 0000 O
gomod

10oooo
oboooooooeb7momeoeooooonoon
good
uoooobobooboobooooobboobobooo
gobooooooboboooob oo oooDo
gbooobooobooobooobooboooooon
obOoboooooooboobooboobooobooooobon
gooobooooobooooobooboobooobo

0500

FIDIC Sustainable Development Committeell] SDC[ Meeting

0000000000000000000000

0000000 FDICO Policyd00O0O0ODOO0O0OO0O0O0ODOOO O O O O O

gobboooobobobboboobboboooo
goooog

2[0PSNI Project Sustainability Management 00O
00000000 ooo0oO0oooooooood
OPSMIMOOO
PSMIIOOOOOOWallaceO O OO ODDOOOOO

oo ooboboon

gogoooboooobooobbbooooon o™

000oooooo0 s00000o0ogoooogd

O0000o0ooooooooooooosbcooood

000000 FIDICODDO0O0O0ODO0OOODOOOO

goooooobodooooooboooooooo
goboooooooobbbbboooooo

ooodooooooooooooooomoom

O0000000ooooooooooo



CONSULTING ENGINEERS -JAJCE BULLETIN Vol.32 No. 300 November 2008C]

uboboboboooobobobooobooo
gbobbooboooobooooboboboongo
goobooobobobooooobobboboboooo
ubgbodoboboobdooubooooabaoboaoba
obobOooooobooobooboooooon
ooooboooooooo

ggpSMOOOOODODODODMOOOOOOOOO
goooboooooobobooobooopsMu
ugboobooboboooooboooo

sgpsMOOOO0O0O0O0O0O0O0OO0OOOOOOOO
gooopsMOboooooOooooooobooon
oooobooooooobobobooooboooooo
ooooboooobbooooboooboobDoon
gbooooooooooooboooooboooon
omoooooooo
booobboboboooooosbcd FIbicho
gobooboboooooooobbooboooobn
gobooooooobbooobbobooboobooo

Dralt#1

gboooooboobooobooboooboooobon
oooo00o0ooooooboooboobobobooon
gpsMODOOO0O0O0O0DODOOOODOOODOODOO
goooooorbicOooobboooboboooon
obobooobooboobooooooooon

gbobooboboooooboobboooboon
sbcououboboooooobooooooooooon
gooooooboboboobooriDICOOOOOn
oooogooooooon

oooooooooooooooooooooooo
ooobooobooooooboobbobooobooon
gbobooooboobooboobobogrbichn
ooooooooooboOoboogoboooooonooon
oooooobooo

40psMO00000000000O00O000OO0O
gboboobobooobooboobooooboogon

gboobobobobooopsMoooooooooo

gooooooboboooobobooooboboooo

Project Sustainability Management |l
Five Impact-Uy Matrix
Consuiling \ mwmm;’:}"w

[ vy problems/sues

oparatians
@ Ablity and commiment fo s sustanable
v Ablity, appefite-and inclivaton i share rsks and
reweards.

Praject Owner Sustainability
‘Siralegies and Priorities Assessment
Determine presact for [
- objectives and
| sustainabie performance. wihers, based an
+ Civesall project vision, goals, objecéves for e projec)
= Knowladge of sEminabiry fsues, mehnologes. _m"“

Q@ oo ighsmnd () caiad vt () 14
projects condifions, project

objectives and indicators

fo local conditions, @ Test and refine indicators, @Gonﬂnuewrdinelim&t
regulations and targets, based on systems based on Whole
‘protacols Integration considerations,
indicator functionality

design considerations

PsMIIooooooOod



CONSULTING ENGINEERS -JAJCE BULLETIN Vol.32 No. 300 November 2008

LEEDOOOOOOOOOODOODOO

oooobooooooobooboboooooboooon
oobooooooboobooooooogoooooo
gopsMOOOOOoOOOODODOOOOOO

oboooooooboooboooboooboooooon
gboooooboooboooobobooboobooon
gooooboboooboooboooobooooooon
ooooogoooo

gooooorDICOO000bobbooboboooon
ooboboooboboobOOoOoooobooboooon
oooooobooobooobooooboooooooon
goooooao

500004

000000000 DO0OOvander Pute0 0000
0 O O Gala Banquetted FIDICO O OO Prangey O O
00000000 000000000000FIDICO O

UO0OUNEPO OOOOOOOODOOOOOOO0O0O
gssCiognooooooooobooooogd
gbogooobooboobbobboooboobooooo
gobooooopsMObOOobOoOoOooboooooOO
oboboobooooooboooooboboooooon
gbobbooooboobooboooboooboooobooon
gogooooooon
AlCE000DO0OODooooooobooooboooon
gooooooobooopsMODOOOOODOODO
gozo0500000000 20080 ASPACOODODOO
oobob0OoooboooO0moobObOoooooooon
gbooobooooboobooogpsMm oo oo
gobobooobobbbooopsM Igbgooog
gobooooooooooooooooooooobo
oobooooboooobpsMObOOOoO0OOoOoOoDOOO
obooooooooboboobobooboboooooon

0 OO0 FIDIC-2008 OO0O00O00O00

gooboooboboboobooooaa

OO000H200 90 700 10:300 12:00
O O O O Fairmont Frontenac Le Chateau Hotel, O OO
oo,o0o0d

0 0O O O Kevin Corbet, UK

FIDICO OO O O O Adam Thornton, NZ

00000 Quentin Koeid O O OO Steve Bamforth
0 UKOO Keith Lonsdalé] UKOO Steve Jenkins
0 NZ[MToshio Kurashigél [0 [TINicola Grayson
oood

iooooooboboooboooooon
oobooboobooooooboooobooboooo
oboboooooroobnoooooooooooon

0520

FIDIC Risk and Liability Committeé! RLC[Meeting

00000000 00000000000
oopooooooooo O O O O

obooobooooooboooooooboooooon
gbogooobooooooboboboooooooooon
gobboboobooooobobooooooboboooo
goooboooooboooboooobooonon
gbooooboooobooobooboboooooooon
ooooooobobooooooboobooboooobon
oobooooooobooooboboooobooooon
gboobooobbooboooooboooboooogo

2000000000000000
oooooobobobbobbooooobooboobooon

0400000000000000 MAODODOOO1992

gobooboooooboobboooboooooon



CONSULTING ENGINEERS -JAJCE BULLETIN Vol.32 No. 300 November 2008C]

gooobooowsgooooooooooooooo
gobooooooboooboooooopboooooo
ooo
goobooooooooo
obobOooooocooooooboobooo
goboooooobooMAODOOOOOOOO0
gbobooooboobooboobooboooog
ooooooobpooooog
oooooooooooooon
oobooooooobobooooooooooo
ooooobooboboboooooooooooo
gbooobooboooooooobobooog
ooboooboooooobobooonooobooooo
oogooogo
oooobbooooboobooog
ooboboooboboooooobooobooo
gboooooobooooosooooboooood

00010000020000000000000
goooooobooogood

0 0000000 DDOOO Guide to Practicel
pgbooobooobbobooboobbboboo
0000 o0ooo0ooooooooogogo
0 000000000000 Insurance Primerd
000000000oooooooooooooon
gooobooooooooobobgoo

3000ooooooooooon

O000o00oDoooooOopceEdOOoOOoOO
000ooooooooo0mBrPCIO D OO I CC
dodoooooceBCmoopooocBCcoOoooOoO
Oo700000000000000DOO0BO0O0O0O0
000000003 Informed Purchaser 0 0 0000
ooooooooooooooooooooDoooDoo
ooooooo

oooooooooboooooo

FABER MAUINSELL | AECOM

AGENDA

Risk and Liahility Commiftes (RLC)
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1

2

Weleome and Intraaucoons
Feview of minutes of the previous meeting held on 9 September 2007 In Singapare

Brial review of aclivilies over the previous year

» FIDIC Risk Management Survey

= Risk Management Guide

= Policy on Limitation of Liability
Review of FIDIC Risk and insurance Pupiications

«  Risk Mapzgement Manual (1297)

= Dealing with Rigk {1984)

= Professional Liabillly insurance - A Primer (1991}

= The Construction, Insurance and (he Law
And propasals fot going forward

g p— 1 bh

Inleaction/liaisan with other FIDIC commitieas £ comeiTrg Tl ) {

» Hesl Practice Commiltee
+ Disputes Committes = CumTrac 7 e Tor

« Caoniracts Commitze

Flan and programme fulures aclions of Ihe Gommilles

Any olher business
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O Share price fluctuations, with external factors, such as
a global downturn, affecting the profit and the share
price of the firm;
U Ownership issues arising when control of the firm is
not stable and changes hands through market
mechanisms. This can lead to the firm becoming a

target for takeover, which are usually focussed on
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short term profit] hit and runlJand not the long term attempt at learning the local language. The company
benefit of the company; could pay for out of hours language training of the
U Constant demand for dividends to the shareholders, expats for those who wish to undertake it.
which may means that the firm cannot and does not OCommunicationd Provide effective means of
invest aggressively creating a significant opportunity communication between head office and the local
cost; and office. This is likely to be very important as the
U Legal and administrative costs for transparency to design work associated with the project is likely to be
the stock market resulting from the need for periodic undertaken in an area or office well removed from
comprehensive and costly financial reporting and the area where data collection is undertaken.
provision of significant industrial relations staff O Boundaries 1 Develop firm rules for the running of the
numbers. project but allow flexibility where it may be
Case 3000 0 00ODOO0ODOMO required. Capacity for improvisation and initiative
0o 0o0bodooobboo b DO bGeneral will often be crucial for the success of an
publie] O 0O 0O O HClients] O O O O O [Potential international project, particularly in less developed
new staf i D 0000 003000000000 countries.
ooboosooooooooo O Positive Attitude] Challenges are inevitable with
O Product - What we are trying to market such projects and provided these can be addressed
O Price - How to price these services with a positive attitude, they can be overcome.
O Promotion - How to market
O Place - Where to market 300 000000 0 Future Leaders Workshop
O People - Who to market and who to market to 000000000000 O0O0DO0CO00Od WebO
Case4000000OOOODDODOO 0ooooooo30boboobOobOoooooDoo
obooobobooboobooooooog oooooooboboOoboOoooOobDboobooooo
000dDoooooDoooooooooooooo 0ooo0o0oooooooooooooDoooooon
0000o0dobooooouooooooooooo 0000o0ob00oD0DDbO0ob0oboOooonon Future
gooooOoooOoooboooooobooooon Leaders WorkshopO OO OO0 QOO OQOOO
goobooooooooooboooooboooo goooboOobobooboobooo
ooooooooooobooboooooooooo O Evolution of Services
goodboboobopooboonobooboooooo * We have increased project complexity ] Here we
gogbobboboogoobboobooooon need multi-disciplinary teams / alliances,
gobooooooooboobobooboooogoo innovation, greater attention to soft’ issues. We
U Familiarity 0 Learn about the local culture, morals can guide society and clients through new rules
and attitudes to work. This may be undertaken by so as to adopt innovative technology approaches.
group sessions with guest speakers who have worked in * We face diminished capacity at government
the area and/or by providing sufficient relevant agencies [] it needs us to be problem identifier as
resources so that staff van undertaken additional well as solution provider, with marketing of full
reading at their leisure package of services, relationship with clients,
O Language 1 Develop open and friendly communications involvement in preparation of projects.

with local staff and encourage expat staff to make an

0 550
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O Globalization

* We find Industry Challenges ] Effective project
management  geographically, Bridging the
technology divide, Regulation management,
Business integrity, Employee retention.

* We need Flexible Organization] Optimised
resources, Integrated service delivery, Business
management consulting, Code of conduct,
Universal standards.

O Office Dynamics

* We need Multicultural Management 1" Beige
Cohesion” between races, IT for geographically
distributed offices.

* We have 3 Generations, 3 Expectations [1 Older,
Those with young families, Younger. Flat
management system, Meeting the younger
generation’ s demand.

* We need Life-work Balanckl not work-life[10]

‘ Lazy engineers” vs.“ We work to enjoy life” .

Reasonable working time and Long-term leave,
Working from home, Paternity and Maternity
leave ... BUT BUSINESS COMES FIRST!
O SUMMARY

* Take network of the project life cycle.

* Encourage staff to travel and break down
cultural barriers.

* Cater for the strengths of the Youths.

* Change the workplace to enhance and use these

strengths.
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