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FIDIC's Challenges for the Development of
Consulting Industry

Dear friends at ECFAJ,

It is my distinct honor to serve as the 31% as well as
the very first Asian President of FIDIC, an
organization founded in 1913 with a vision of
becoming the global voice of consulting engineering
industry by championing, supporting and providing
resources to nurture the development and growth of
consultancy and engineering associations worldwide.
In full alignment with its founding principles, FIDIC
is about to spread its wings with a new governance
structure, to fully embrace its growing membership
and seek new opportunities across the globe.

Last September in Dubai, | delivered my inaugural
address and promised to bring reform to our 103-year-
old organization. Given the nature and complexity of
today's consulting engineering industry and the global
market, |1 knew that things could no longer be
“business as usual” for FIDIC. Change was going to
be inevitable if this organization was to remain
relevant to its members and clients in an increasingly
more complicated external environment.

The world is currently experiencing a number of
rapid changes that would have been unimaginable in
previous decades. The global conflict structure is
growing in both complexity and intensity as a result
of ethnic and religious tensions. At the same time, the
pace of global environmental degradation accelerates,
unprecedented major disasters and deadly infectious
diseases wreak havoc across the world, and financial

crises shake both national economies and individual

FIDIC President, Jae-Wan Lee

lives to the very core. FIDIC and its member
associations need to think seriously about what they
stand for in these turbulent times.

As our world keeps shrinking through globalization,
the global knowledge is expanding at an exponential
rate and, with international organizations expecting
consistent delivery of world-class value to meet their
objectives, the role of FIDIC as a collaborative
platform facilitating cross-pollination between its
Member Associations as well as Affiliate Members, is
more relevant than ever. For this reason, | have
decided to pursue four important projects to ensure
FIDIC continues to globally facilitate the
development of our industry and support our Member
Associations to promote the best business
environment for its members.

The first and the foremost project is to initiate the
strategies set forth in the strategic plan. FIDIC's
corporate governance will be reorganized as per its
reform proposal. Best practices in association
management have evolved dramatically over the years
and will continue to do so. Many of our Member
Associations have already adapted to these changes
but FIDIC seems to be falling behind. We need to
shift our gears to keep pace as the industry and the
market continue to move forward. Committees and
other FIDIC activities will also be enhanced for
efficiency and productivity while FIDIC members and
clients will be provided with legit data and valuable

information concerning the market and the industry.
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Additional studies will be conducted to find not only
financially feasible but also strategic location for the
FIDIC Secretariat.

The second project is to develop more industry
relevant as well as interesting conference program that
is not only informative but also attracts a variety of
participants that results in a great networking
opportunity.

The third project is to increase FIDIC's support for
the Young Professionals (YP) as they are the future of
our industry. As | reflect on my first year as FIDIC
President, | continue to be impressed by the collective
commitment and talent of this industry's young
professionals from all over the world. Examples of
their remarkable accomplishments will be highlighted
starting this year with the first YP Awards program.
These ambitious young professionals have proven
themselves over the years and special fund will be
raised to finance future activities.

Lastly, the fourth project is to extend FIDIC's

influence by actively reaching out to Less Developed

Countries including those in the Pacific Islands region
where consulting engineering is still an unfamiliar
subject.

For FIDIC, these reforms and new initiatives mark
a major departure from longstanding practice and
tradition hence | don't expect all decisions and
projects to be completed immediately. Also, the
prospect of change can be daunting to many Member
Associations that have been involved in FIDIC for a
long time. But once completed, this undertaking could
prove to be of monumental importance in enabling
FIDIC to deepen its role as a relevant and reliable
partner to our members and clients alike. Moreover, it
is our responsibility to consistently raise the level of
our capacity to deliver so that we continue to be the
global voice and representation of our industry. In this
regard, 1 would like to encourage ECFAJ, as a united
association of consulting engineers in Japan, to step
forward and lead the Asian community in this

groundbreaking initiative.
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